
POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

7/23/19 6:30-9:00 PM, Old Lyme Library 

860-434-5686    pointowoodsct.com     powoffice@att.net 
 

Approved Minutes 
 

Type of Meeting: Regular 
Secretary: Jean Smith 
Attendees: Mike Aron, Fred Callahan, Carl Filios, Abe Krisst, Mike LaFleur, Randy McHugh, Bud 
Phelps, Charles Tatelbaum     
 
Randy McHugh called the meeting to order at 6:31 PM 
 
CITIZEN SPEAK: 
Dave Tousignant, 14 Hillcrest Rd, spoke in appreciation of the BOG and maintenance staff for the 
quick removal of a tree, which threatened to fall and cause serious damage or injury. 
Norm Stitham, 49 Ridgewood Rd, read a statement regarding the Fedus fence violation he had 
previously reported. He expressed his dissatisfaction about the BOG’s previous actions regarding 
the fence and his frustration with the most recent action of the Fedus’s locking the gate that they 
had installed on his property.  
Tracy McCartney, 35 Massachusetts Rd, speaking as a member of the Fedus family, also 
addressed the Fedus fence violation indicating that they awaited the BOG decision on the 
violation before they would remove the gate. 
Richard Burlingham, 16 Walnut Rd, commented that he observed young people driving golf carts, 
lack of security force uniforms and being too easily ‘waved in’ at the posts. 
Lorraine Gibson, 45 Connecticut Rd, commented that many golf carts do not have side numbers 
to identify them. 
Alice Dowd, 46 Ridgewood Rd., reported that there is a lot of late night/early morning activity 
and golf carts in the parking lot. She asked the BOG to consider ways to control or eliminate it. 
Laura Peterson, 71 Connecticut Rd, commented that there were a lot of issues the BOG was 
dealing with and asked if the BOG had considered alternatives to address these, like a 
management company. 
 
APPROVE AGENDA: Added to the agenda were corrections to the previously approved 5/28/19 
BOG Meeting Minutes in the Secretary’s Report and Pete Roberge’s Boat Basin report in Open 
Business.  Executive Session was removed since Fred Callahan indicated it was no longer needed. 
Carl Filios moved to approve the agenda as amended, Bud Phelps seconded, and the motion 
passed unanimously. 
 
SECRETARY’S REPORT: Jean Smith reported that the previously approved 5/28/19 BOG Meeting 
Minutes required a correction to the motion to enter Executive Session by adding, “Beth Kelly 
seconded and the motion passed unanimously”. Mike Aron moved to approve the 5/28/19 
minutes as corrected, Bud Phelps seconded, and the motion passed unanimously. Jean Smith 
reported an addition of the Secretary’s name to the motion to enter Executive Session in the 
Draft BOG Meeting Minutes of 6/25/19. Charles Tatelbaum moved to approve the 6/25/19 
minutes as amended, Mike LaFleur seconded, and the motion passed unanimously. 
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TREASURER’S REPORT: Roy Johnson distributed the 2018/19 Year-end Financial Report. In 
summary, total income was above plan and total expenses were below plan with Net Income of 
$92,924. Capital expenses for the year were just over $92,000, below the planned $99,000, 
representing a new sander, upgraded tennis courts and roads as well as boat channel dredging. 
Cash balance is $817,193 of which $196,445 is restricted for capital expenditures. There are 3 
delinquent taxpayers and liens are applied where appropriate. Mr. Johnson noted unplanned 
income of $4,425 for the history book, $1,375 for fireworks donations and $19,895 for 
Centennial Dinners. Current year financial reporting will begin at the September BOG Meeting.  
 
REVIEW OF OPEN BUSINESS: 
Insurance Renewal: John Maschi, from the Bakker Agency, presented the insurance renewal 
information effective 8/1/19.  There will be a slight premium reduction to $37,762 with master 
coverage as well as umbrella, Directors  & Officers, Auto, Workers Compensation, and employee 
dishonesty. He recommended consideration of cyber liability coverage and stated that he could 
work on getting a quote. 
 
Boat Basin: Pete Roberge briefed the BOG on the boat basin structural status and needs. In May 
2018, Docko, Inc. completed the first phase, a new study which indicated that the basin walls 
need replacement with the east wall most in need followed by the west wall and the beach wall. 
This work would need to be done in the winter and could be completed all at once or staged one 
wall per year. Next is the design phase for which 3 bids are required. This phase is expected to 
cost about $70,000. Then the decision about who will complete the work, when to do it, and how 
it will be funded can be made. Mr. Roberge will continue to work with Abe Krisst, Boat Basin 
Commissioner on this project. 
 
Centennial Committee: Nancy Moynihan reported that plans were on course for the celebration 
weekend and expressed her appreciation to the committee.  She met with the Fire Marshal and 
all requirements for fireworks and the bonfire have been met. Chinese lanterns are illegal in 
Connecticut so they will not be used. There is a program for the opening ceremony for which 
Randy McHugh will be master of ceremonies. 
Stacey Murdock reported that 500 meals have been sold. Danne Pineo indicated that each of the 
427 properties would be assigned a number and entered in the drawing for the golf cart to be 
held Sunday at the celebration closing ceremony. 
Mike Aron expressed concern about garbage on the beach with the number of meals and limited 
seating. A dumpster has been ordered for the maintenance shed and the maintenance staff will 
shuttle garbage cans back and forth to empty. The caterer is to remove all the food garbage.  
Fred Callahan reported there would be 2 guards at the gate, 2 at the beach and 1 patrolling. 
State Troopers have been hired and have made it clear they will enforce all state and local laws. 
Five extra guards have been hired and all Point O'Woods Security staff has yellow uniform shirts 
now. 
The BOG discussed their preference for publicity of the events during or after their occurrence. 
 
Fishing in the Channel: Carl Filios recommended that since the current fishing ordinance is not 
enforceable the language be removed from the ordinances leaving a space for a future 
ordinance. He stated that if we chose to, we could enforce fishing from Point O'Woods property 
completely or under certain circumstances, which could be time of day or time of year.  
 



Hammer Law Extensions: Carl Filios presented a report of 12 Hammer Law Extensions requested 
with 8 approved and 4 denied as not being emergencies. He also reported that the attorney 
informed him that the fine for continued violation is established at $250 per day. Due to 
uncertainty of that, there will be further consideration of statutes.  
 
Fedus Fence: Carl Filios reported that the appeal committee found that based on photographs 
provided by the Fedus family, it appears the fence was installed prior to 2009 as previously 
believed so it was authorized and the order of removal should be rescinded. Charles Tatelbaum 
moved to adopt the committee’s recommendation and withdraw the prior order for fence 
removal, Mike LaFleur seconded.  
The issue of the gate installed on the Stitham’s property is not a Point O'Woods issue but an 
issue between 2 property owners. The Fedus family agreed to move or remove the gate that 
infringed on the Stitham’s property but expressed concern about the hammer law and the fence 
ordinance (if the fence was moved).  
Fred Callahan moved to amend the motion to adopt the committee’s recommendation and 
withdraw the prior order for fence removal and the BOG would not consider the movement of 
the existing gate/fence as an ordinance violation. Charles Tatelbaum seconded and the amended 
motion carried unanimously. 
Carl Filios and Jean Smith will ensure a rescission letter is sent to the Fedus family and return 
their photo. 
 
Klein Fence: Carl Filios reported that the committee found that the Klein fence had been 
replaced, not repaired, in the same location with a similar fence. They recommended a denial of 
the appeal since the ordinance clearly states that replacements must be living fences.  Charles 
Tatelbaum moved to adopt the committee’s recommendation for Mr. Klein to remove the fence 
by 10/1/19 or face the imposition of fines. Bud Phelps seconded. Voting results – 5 YAY votes 
(Randy McHugh, Carl Filios, Charles Tatelbaum, Abe Krisst, Fred Callahan) and 3 NAY votes (Mike 
LaFleur, Bud Phelps, Mike Aron). The motion carried. 
 
Smoking Ban: Carl Filios reported that there seems to be no model for a ban at the state, town or 
beach association levels. He presented an initial draft of a smoking ban ordinance that will need 
to be voted on at the 2020 Annual Meeting. Randy McHugh will work with him on the ordinance 
language. Mike Aron commented on the challenge of enforcing this ordinance. 

 
NEW BUSINESS: 
Ken Munson Violation Appeal: Mr. Munson appealed a violation he received for not stopping at 
the gate for the guard. Mike Aron (lead), Bud Phelps, and Abe Krisst were appointed as the 
appeal committee. 
 
Faith Weiss Violation Appeal: Ms. Weiss appealed a violation received for a boat trailer parked 
in the parking lot. Charles Tatelbaum (lead), Mike LaFleur and Abe Krisst were appointed as the 
appeal committee. 
 
Paddleboards in Swim Area: Mike LaFleur expressed concern about paddleboards and kayaks 
being used in the swim area and recommended signage to indicate that they are not allowed 
based on DEEP regulations. Mike Aron commented that the signs at the entrance to the beach 
listing activities banned on the beach seem to need upgrading so this would be a good item to 



add to a revised signage. Mike LaFleur will draft some language for new signage. Mike LaFleur 
also expressed concern for boats and jet skis tying up to the swim lines and will address this with 
signage as well. 
 
COMMISSIONER REPORTS: 
Bud Phelps commented that the daily raising and lowering of the flag would be unnecessary if a 
solar light was installed on the flag. Mike LaFleur suggested he discuss it with Beth Kelly who is 
currently involved in improving the flagpole to add the new logo flag. 
Fred Callahan summarized the current security situation in an effort dispel rumors. He stated 
that Point O'Woods entered into a contract with a security service company that did not fulfill 
their contractual commitments. Issues included but were not limited to 1) not provided the 
promised number of guards and 2) not meeting the committed schedule.  Randy McHugh 
commented that several residents gave the guards a hard time. Fred Callahan has directly hired 
former guards and new watchmen to cover the front gate, beach and patrol. They are in yellow 
Point O'Woods uniform shirts. Charles Tatelbaum commented that in the current full 
employment situation, security firms’ staff seem to be less experienced than in the past. 
Abe Krisst reported that the fireworks barges would be launched Saturday at the boat basin ramp 
and moored in 2 donated slips during the day. 
 
ADJOURNMENT: Mike Aron moved to adjourn, Bud Phelps seconded, motion carried 
unanimously. Meeting adjourned 9:14 PM. 
 
Respectfully Submitted, 
Jean Smith, Secretary 
 
 


