
POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

November 19, 2019 6:30-9:00 PM, Old Lyme Library 
860-434-5686    pointowoodsct.com     powoffice@att.net 

 
Draft Minutes 

 
Type of Meeting: Regular 
Secretary: Jean Smith (teleconference) 
Attendees: Carl Filios, Beth Kelly, Abe Krisst, Mike LaFleur, Randy McHugh, Bud Phelps, Charles 
Tatelbaum (teleconference) 
 
Randy McHugh called the meeting to order at 6:30 PM. 
 
CITIZEN SPEAK: 
Marilyn Stitham, 49 Ridgewood Rd, reported that Norm produced 25 new welcome booklets. 
Sue Bookman, 12 Oak Rd, reported that 2 bocce courts have been installed at 41 Hillcrest Rd. 
John Sulick (teleconference), 39 Ridgewood Rd, indicated that he would like to discuss his letter 
to the Board regarding 2020 summer celebration. He was informed that the topic was on the 
agenda and would be discussed then. 
Mary Lennon, 48 Ridgewood Rd, said a few Welcome Booklets would be delivered to the office. 
 
APPROVE AGENDA:  Randy McHugh asked to move the President’s Report to the Commissioner 
Reports section. Mike LaFleur requested adding review and clarification of 9/24/9 minutes. Carl 
Filios requested adding a topic to discuss the process for removing a Board member. Agenda as 
amended, was approved. 
 
SECRETARY’S REPORT: 
Minutes of 10/22/19 meeting were approved.  
 
TREASURER’S REPORT: No treasurer’s report this month. 
 
REVIEW OF OPEN BUSINESS: 
Letter from John Sulick regarding future celebrations – John Sulick summarized his 
correspondence which proposed a scaled down summer celebration in 2020. He commented 
that its success depended on a chairperson to coordinate the efforts of Women's Club, Grounds, 
Security and Recreation, as well as input from the community on what they would like. Some 
sense of what the budget could accommodate is important for items contracted in the current 
fiscal year. Carl Filios pointed out that the budget for 100th anniversary was covered by 
contingency and uncertain how much is left. The possibilities of donations from the community, 
Women's Club, etc. could be considered. Mr. Sulick volunteered to be the chairperson. 
 
IT Inventory – Mike LaFleur reported that the inventory was complete with the exception of 
some information on the security cameras. Carl Filios commented that proposals of technology 
plans needed to be completed by March meeting for discussion and finalize a budget for 2020 at 
the April 22, 2020 meeting in order to be voted on in June. He offered to work with Mike on this. 
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Klein Fence Committee - Bud Phelps reported that the committee had not met since members 
were not here at Point O'Woods. They will make a committed effort to meet. 
 
Newsletter – Jean Smith distributed the current draft of the newsletter. Board members were 
asked to review and comment by Sunday, 11/24/19 so it can be published 12/1/19. 
Dog Park – Mike LaFleur reported that he had the estimates that Nancy Epright had gotten. Some 
had expired so he will get revised quotes.  
 
Potential Ordinance Changes 2020 – Carl Filios reported that he would have draft ordinances for 
smoking on the beach, golf cart curfew for March meeting. He will also have information on a 
repeal of the unenforceable channel fishing ordinance. He commented that enforcement needs 
additional consideration. 
 
Beach Grading Permit – Mike LaFleur reported that Docko has all the necessary documents to 
proceed with the renewal of the beach-grading permit. The application should be submitted in 
late February 2020.  
 
NEW BUSINESS: 
Review and clarification of 9/24/19 BOG Minutes – Mike LaFleur proposed that for transparency 
purposes, language in the minutes be clarified to reflect that although the total expense was 
$8,000, the expense to Point O'Woods taxpayers for the bocce courts was $6,000 and the 
Women’s Club donated the additional $2,000.  Discussion also covered that 3 bids were obtained 
and considered with the Board selecting Grove Gardens.  
Mike LaFleur moved to correct the 9/24/19 minutes to report that the Board allocated $6,000 for 
construction of 2 bocce courts with the additional $2,000 coming from the Women's Club. Bud 
Phelps seconded and the motion passed unanimously.  
 
Security -  
Fred Callahan agreed to stay on as Security Commissioner until June 2020. Randy asked Fred to 
send him the RFP from last year. Carl Filios commented that the Board needs it so preparations 
for 2020 can begin, turnover to his replacement in June can occur smoothly and any changes to 
security services that the Board agrees to are included. Carl Filios explained that Fred conveyed 
that he (Fred) creates the RFP and that the Federation of Beaches uses it for their own process. 
Randy McHugh stated that if Fred doesn’t send it, we need to see where else it is available. 
Randy McHugh will contact Harry Plaut, vice president of the OL Federation of Beaches.  
The possibility of a police force, police officer or security supervisor who would report to the 
commissioner was discussed so that the commissioner didn’t need to patrol and personally 
enforce. This would need to be budgeted for. We can do that under the charter. Although we 
may need to change some ordinances if we do not create a police force, some reasons for our 
own police are that there are flagrant violations, lack of respect for security and the 
commissioner. The community has voiced concern over the lack of enforcement of ordinances.  A 
police presence may bring better enforcement. A change in the scheduled security service will be 
considered to start security earlier than the end of June and some addition. 
Carl Filios commented that the security commissioner job could be redefined.  
Carl Filios and Randy McHugh will work with Fred Callahan to prepare the security RFP for 2020 
to include the requirements the Board discussed.  
 



Treasurer – It was confirmed a job description exists for the position. The search for a new 
treasurer will start with an announcement in the newsletter, on the website and via other Point 
O'Woods social media. Jean Smith will draft the article. If in January, additional candidates are 
desired an email blast can be used. 
 
Sub-committee and Board Process- Proposed Projects – Randy McHugh said that sub-committee 
guidelines and protocol could improve the Board’s efforts. The Board was in favor of clarifying 
their processes. Jean Smith will provide a draft of the process for sub-committees to ensure 
thoughtful analysis and recommendations consideration of the impact on the community. 
Beth Kelly will work with Jean Smith to draft a new Board member guideline packet to include 
policies, contact info, ordinances, etc. 
 
Winter Work – Bud Phelps reported that Grounds Crew was ready for winter, sign repair and the 
gardens will be prepared. 
 
Process for Removing a Board Member – Carl Filios commented that recently there seems to be 
an increase in Board member absence from meetings, which interferes with continuity, the 
Boards ability to address items completely or within a reasonable timeframe. He asked if there 
were any attendance requirements.  
Use of teleconferencing is possible to avoid some absences and improve discussion. Carl Filios 
can set up Go-To-Meeting since he has a license. 
Mike LaFleur will look into other teleconferencing options for free or inexpensive. 
 
COMMISSIONER REPORTS: 
President’s Report 
Delinquent Taxpayers – There are a couple of multi-year delinquent taxpayers that we are going 
to pursue more aggressively to collect delinquent taxes. 
Cyber Liability – The $1,000,000 insurance policy is in force. 
 
Recreation – Beth Kelly asked if there are any guarantees with the bocce court since winter 
settling could occur. She also reported some drainage work would be done and the plays cape 
material would be replaced. Randy McHugh, offered to contact Grove Gardens for the guaranty 
in writing, but he did not think it would be an issue obtaining its agreement to do so.  
 
Beach – Mike LaFleur reported that 2 pieces of wood have come off the jetty in a storm and that 
Rick was fixing it. 
 
ADJOURNMENT: 
Mike LaFleur moved to adjourn the meeting, Bud Phelps seconded and motion carried. 
Meeting adjourned at 8:46 PM. 
 
Respectfully Submitted, 
Jean Smith, Secretary 
 
 
 


