
POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

October 22, 2019 6:30-9:00 PM, Old Lyme Congregational Church 

860-434-5686    pointowoodsct.com     powoffice@att.net 
 

Approved Minutes 
 

Type of Meeting: Regular 
Secretary: Jean Smith 
Attendees: Mike Aron, Carl Filios (teleconference), Beth Kelly, Abe Krisst, Mike LaFleur, Randy 
McHugh, Bud Phelps, Roy Johnson 
 
Randy McHugh called the meeting to order at 6:32  
 
CITIZEN SPEAK: 
Dick Burlingham, 16 Walnut Rd, commented that he thought the September BOG Meeting went 
well regarding the discussion of golf carts. He suggested if a fence were to be installed at 
Anderson Park for the community garden, consider re-fencing the whole park. He didn’t think 
there was a quorum in September, but was told the quorum existed with 5 attending, one on 
teleconference. 
Pat O’Neil, 5 Champion Rd, speaking as the Women’s Club co-president commented that the 
landscaping was getting expensive, several planters needed replacement, some shrubs need 
removal and replacement, islands maintained, watering, etc. The Women’s Club commits a 
maximum of $3,000 annually and she requested the BOG make a contribution to this. 
Sue Bookman, 12 Oak Rd, last meeting vote taken approving 2 courts on Hillcrest, Women's Club 
sent in check. If there are objections, she wants to understand what they are. She conveyed a 
message from May Ann Fitch requesting that the BOG address the 2020 tent rental budget since 
reservations need to be made soon. She also commented on the possibility of publishing the 
names of fence ordinance violators. 
Marilyn Stitham 49 Ridgewood Rd, reported the Fedus fence issue had been resolved. 
 
APPROVE AGENDA: 
Mike LaFleur requested the addition of a Dog Park discussion in Open Business and Beth Kelly 
requested adding a discussion of an annual celebration and BOG Protocol to New Business. 
Randy McHugh proposed adding the Security Commissioner under Old Business and approval of 
both the special and monthly meeting minutes under Secretary’s report. Beth Kelly moved to 
approve the agenda as amended, Bud Phelps seconded and the motion passed unanimously.  
 
SECRETARY’S REPORT: 
Randy McHugh stated that if no objections, the 9/24/19 Special Meeting minutes be accepted. 
There were no objections. Randy McHugh stated that if no objections, the 9/24/19 BOG Monthly 
Meeting minutes be accepted. There were no objections 
 
TREASURER’S REPORT: Roy Johnson distributed the September financial reports. The bulk of 
income and expenses have come in and the expenses for the off-season months will be about 
$17,000 each month. In the spring boat basin, golf cart and boats on the beach receipts will come 
in and season readiness expenses will occur. The cash balance projection is projected to be about 
$799,000 at fiscal year end. Abe Krisst expects a capital expense in the spring for the boat basin 
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study. Mr. Johnson commented that the BOG might want to review the current investment 
strategy. Mr. Johnson informed the BOG that he has been the treasurer for a number of years 
and plans to transition out of the position in June, after the annual meeting. Jean Smith will 
update the Treasurer job description in preparation for a search for a new treasurer. The BOG 
members expressed their gratitude and appreciation for all Roy has done.  
 
REVIEW OF OPEN BUSINESS: 
Community Garden - Bud Phelps reported that the preparation of the community gardens’ 35 
plots will cost about $3,000 and suggested a $25 -$30 per plot fee to recover the expense in 3 
years. Beth Kelly moved to charge $40, Abe Krisst seconded. Discussion covered easing in with a 
lower rate and increase over time. Bud Phelps moved to amend the motion to $30 per plot, Mike 
LaFleur seconded. The motion on the amendment passed with Beth Kelly opposed and no 
abstentions. The vote on the amended motion to set the price at $30 passed with Beth Kelly 
opposed and no abstentions. 
Bocce Courts – Beth Kelly, Recreation Commissioner, commented that she was in favor of bocce 
courts but had some concerns regarding the process of their approval. Beth Kelly moved to 
reconsider and repeal the 9/24/2019 vote for 2 bocce courts for $8,000 of which $2,000 would 
be contributed by the Women's Club and Association expense to be covered by the Recreation 
allocation to capital expense. Bud Phelps seconded. Beth Kelly pointed out that the original court 
request was for 1 bocce court and 2 of the 3 bids obtained prior to the 9/24/19 vote were for 1 
court and 2 were approved by the vote so the bids were not comparable and the cost is over 
$7,500 when financial controls require 3 bids. Mike LaFleur commented that since the Women's 
Club was contributing $2,000, the cost to The Association would be $6,000 so there was no need 
for other bids. 
Beth Kelly commented that the bocce courts were voted as Recreation capital expense in her 
absence but when the Board came to vote on the community gardens, they delayed the vote 
until the Grounds Commissioner would be present.  
She mentioned that 2 of 3 the sub-committee members assigned to look into bocce and make a 
recommendation to the Board were not present at the meeting. She referred to May 2019 
minutes, which stated a vote to support 1 bocce court at no expense to The Association; August 
2019 meeting when a sub-committee was appointed to review quotes for 1 court and consider 
other locations; and September meeting when the original request for 1 court became a vote for 
2 courts. She felt there had been no discussion of committee members or addressing of 
considerations for parking, equipment, etc. A communication from resident Ross Baiera pointed 
out these issues needed attention. 
Beth Kelly stated that she had a bid from Al Bond for 1 bocce court for $3,750 and with the 
Women's Club contribution it would cost $1,750. It may be a way to ease into this and measure 
the level of interest before installing a second court. Mike LaFleur reported that bids for $7,000, 
$6,000 and $5,000 were received for one court. 
A vote on the motion to reconsider and repeal the 9/24/2019 vote to approve 2 bocce courts on 
Hillcrest Rd for the cost of $6,000, covered as a Recreation capital expense was taken. The 
motion failed with 4 opposed (Mike Aron, Carl Filios, Mike LaFleur, Randy McHugh), 1 for (Beth 
Kelly) and 2 abstentions (Abe Krisst, Bud Phelps). 
IT Inventory – Mike LaFleur reported that that most equipment has been accounted for. Still 
need to confirm front gate cameras. 
Klein Fence Committee - A sub-committee met and discussed the situation but did not report 
back to the BOG and there was no vote taken. Bud Phelps, Mike LaFleur, Charles Tatelbaum were 



reappointed by Randy McHugh as the sub-committee charged with reviewing the issue and 
bringing back a recommendation to the Board regarding the Klein fence. 
Golf Cart Curfew – Carl Filios reported that an ordinance that would establish a curfew of use 
from midnight to 5:00 AM, June, July and August is under consideration. 
Utility Poles – Mike Aron reported that that he contacted Comcast with little success in getting 
questions addressed regarding the utility poles left standing after Eversource installed new poles 
for electrical wiring. He then contacted CT Public Utilities Regulatory Authority (PURA). He has 
posted on their message Board and is awaiting a reply. 
Newsletter – Still need articles from Beach and Recreation. Get them to Pam as quickly as 
possible. Formatting will start this week. Jean Smith suggested that an article about 2020 
summer season employment be included so that employment applications would come in by 
2/1/2020, applicant screening, interviewing and offers be completed by the end of April.  A 
separate article on the availability of the history book will also be included.  
Dog Park – Mike LaFleur reported that we needed to present a proposal to the insurance agent 
to ensure necessary coverage can be secured affordably. Proposal will include rules of use, 
accessibility, hours of operation, etc. Nancy Epright has already conducted research on costs that 
need to be refined. Nancy and Mike will develop a proposal with specifics. 
Security Commissioner – It was confirmed that Fred Callahan had resigned as security 
Commissioner but would like to remain on the Board. The Board will ask him what position he 
may be interested in. The Board needs to address how security will be handled next year and 
work with Fred to define and document the processes. Possibilities include hiring a security 
supervisor to relieve the Commissioner of operational duties, which Fred performed. The key 
issues are that the Security Commissioner position needs to be filled and a request for proposal is 
developed to solicit vendor bids in January. 
 
NEW BUSINESS: 
Annual Celebration – Board discussed possibility of a scaled down celebration. Many topics to be 
addressed include Women's Club involvement, budget and funding. An article will be included in 
the newsletter to request feedback regarding resident’s interest in a weekend event. 
Board Protocol - The Board discussed better defining the process by which they get something 
done and go about their work. Mike Aron suggested that we agree to, when practical, to avoid 
committing to an expense for a particular Commissioner’s budget unless that Commissioner is 
present at the meeting or given pre-approval for the expense. There was general agreement 
among Board members. It was re-affirmed that although a Commissioner may actively set aside 
funds for capital, the respective commissioner does not have sole control over how that money is 
spent.   Typically however the respective commissioners do control their operating budget.  
 
COMMISSIONER REPORTS: 
Abe Krisst, Boat Basin Commissioner, reported that most boats had been removed from the boat 
basin. The Docko bid for bulkhead replacement had been received, awaiting 2 more bids. 
Bud Phelps commented that the boardwalk had been power washed. 
Mike LaFleur reported that the beach permit process with Docko is moving forward. 
 
ADJOURNMENT: Bud Phelps moved to adjourn, Mike LaFleur seconded and the motion carried 
unanimously. Meeting adjourned at 8:53 PM. 
 
Respectfully Submitted, Jean Smith, Secretary 


