
POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

May 26, 2020 6:30-9:00 PM Teleconference 
860-434-5686    pointowoodsct.com     powoffice@att.net 

 
Approved Minutes 

 
Type of Meeting: Regular 
Secretary: Jean Smith 
Attendees: Mike Aron, Carl Filios, Fred Callahan, Beth Kelly, Abe Krisst, Mike LaFleur, Randy 
McHugh, Bud Phelps, Charles Tatelbaum, Roy Johnson, Helen Francis 
 
Randy McHugh called the meeting to order at 6:30 PM. 
 
CITIZEN SPEAK: 
Tom DiMatteo, 47 Connecticut Rd, asked about the process for distributing resident stickers and 
commented that he had not been asked for id when he picked his up. Fred Callahan will follow up 
on the process. 
Ross Lavanto, 24 Sargent Rd, asked if there was any new information regarding the ban on short-
term rentals. Fred Callahan reported that the ban is soon to be lifted for hotels 6/20/2020 and he 
will look into whether this includes cottage rentals. 
Nadine Brennan, 44 Connecticut Rd, asked about the process for resident stickers. She 
commented that it would set a good example to have the guards at the entrance wear facemasks. 
Fred Callahan will follow up with security personnel to reinforce this. 
Sally Scully, 15 Shore Acres Rd, asked about the process for distributing resident passes. She 
followed up on her email that proposed that the kayak racks be re-positioned on the beach to 
allow more room to sit on the beach. 
 
APPROVE AGENDA: Randy McHugh requested the addition of a topic to discuss Lisa Roberge’s 
request for Yoga on the beach. Fred Callahan asked to add discussion of re-opening tennis and 
bocce courts. Bud Phelps moved to approve the agenda as amended, Beth Kelly seconded and the 
motion carried unanimously. 
 
SECRETARY’S REPORT: Beth Kelly moved to approve the minutes of 4/28/2020, as posted. Bud 
Phelps seconded and the motion carried unanimously. 
 
TREASURER’S REPORT: Roy Johnson presented the April financial report and reviewed the year-
end 2020 forecast. Income for 2020 is within $2,000 of the forecast and expenses are expected to 
come in below forecast. It is anticipated that there will be close to $800,000 cash at year end 
6/30/2020. Of the 7 delinquent taxpayers, 3 residents have made efforts to resolve their tax bills. 
 
REVIEW OF OPEN BUSINESS: 
Annual Meeting Cancellation (adopting Budget, set mill rate, BOG voting) – Randy McHugh 
explained that although the Annual Meeting has been cancelled, two important business items, 
normally conducted at the meeting need to be completed. The Annual Report was mailed 
5/22/2020 including the budget and candidates for 3 open Board positions.  
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On June 27, 2020 at 4:00 PM a meeting at the pavilion will be held for the sole purpose of electing 
the Board of Governors. The three members with expiring terms have chosen to return and be on 
the ballot.  
The first 10 minutes will focus on accepting additional nominations from the residents. The 
nominator and nominee must both be present and the nominee must accept the nomination. A 
vote will be taken. If there are no additional nominees, the secretary will submit one ballot for the 
election of the three returning Board members. A quorum of 50 registered property owners must 
vote to make the vote valid. After that meeting is adjourned, the organizational meeting will be 
convened to elect a president and vice president, assign commissioner responsibilities and 
appoint the secretary, treasurer and attorney. 
 
A teleconference meeting will be held June 9, 2020 at 6:30 PM for the sole purpose of adopting a 
budget and setting the mill rate. In the Annual Report, property owners were requested to send 
their questions and comments about the budget to the office. These will be addressed before the 
Board’s budget and mill rate vote.  
 
IT Proposal – Carl Filios presented a vision of how information technology might reduce the 
burden on the office, secure our data, improve accessibility to the data for Board members, and 
handle financial transactions more efficiently. He will lead a sub-committee including Mike 
LaFleur and Helen Francis to look into this further.  
 
Sub-Committee and BOG Processes – Jean Smith will send this proposed process to Board 
members for a discussion and vote at the June meeting. 
 
Beach Grading Permit Status – Mike LaFleur reported that he thought that Docko had completed 
the survey needed for the permit application, but would follow up. 
 
NEW BUSINESS: 
Entrance Speed Bump – Fred Callahan proposed that installing a speed bump at the entrance 
stop sign by the railroad bridge would slow down the traffic and allow for authorizing entrance. 
The speed bump will be installed and be removed after Labor Day. 
 
Jumping off Bridge Into Boat Channel –Fred Callahan reported that we now have evidence of 
who is jumping off the bridge in violation of posted signs. He initiated a discussion about what 
actions the Board should take to address this. There is not a specific ordinance but there is a sign 
banning jumping from the bridge into the boat channel. Randy McHugh will consult with the 
attorney to ensure that Point O'Woods has protected itself from ant liability related to violations 
of the ban. 
 
Reserved Parking – A request was received from Mike Aron, 101-1 Hillcrest Rd, for one reserved 
parking spot in the beach lot for each of the 3 houses along the Three Mile River (99-1, 101-1, 
105-1 Hillcrest Rd) that have no land on which to park. His concern is that with COVID-19, more 
people will be visiting the beach, the lot will fill and they won’t have a place to park. Carl Filios 
moved to authorize a reserved parking spot for (99-1, 101-1, 105-1 Hillcrest Rd) the location of 
which Fred Callahan and Bud Phelps would determine. Bud Phelps seconded. Mike Aron 
abstained from the vote; all other Board members voted AYE and the motion carried. 
 
Management Company Review – Randy McHugh commented that this topic had been considered 



in 2013 and the minutes of the Annual Meeting describe the property owner’s lack of support. 
Jean Smith will distribute those minutes to Board members. Carl Filios commented that our office 
facilities are in need of attention for our current staff, we don’t have accommodations for a 
management company. Charles Tatelbaum commented that the two homeowners associations he 
has belonged to both outsourced to management companies with poor results. The management 
companies were expensive and because they couldn’t gauge the will of the association members 
they only took actions that were sterile and benign. 
 
The Board felt that times have not changed enough to re-visit this and it would not pursue it due 
to the cost, Board members poor experiences with outsourcing to management companies, the 
Board and staff were residents of the community and understood the community and were more 
responsive to the will of the people.  
 

Treasurer Resignation and Appointment – Roy Johnson tendered his resignation as Treasurer of 
Point O'Woods Association, Inc. effective June 10, 2020. Charles Tatelbaum moved to appoint 
Helen Francis as Treasurer of Point O'Woods Association, Inc. effective June 10, 2020 to complete 
Roy Johnson’s term until the Organizational Meeting 6/27/2020. Mike LaFleur seconded and the 
motion carried unanimously. Randy McHugh expressed appreciation for the work that Roy 
Johnson did for the Association and welcomed Helen Francis to the Treasurer position. 
 
Yoga on the Beach – The Board discussed Lisa Roberge’s request to offer Yoga sessions on the 
beach. Since there is an ordinance banning commercial enterprises within Point O'Woods, it 
would only be possible if the Recreation Commissioner contracted the business as a vendor and 
addressed all the liability concerns associated with that type of activity. The request is directed to 
the Beth Kelly to see how to respond. 
 
Re-opening Tennis and Bocce – In response to a resident’s question, there is not an age limit on 
use of the bocce courts. Participants bring their own equipment to bocce and tennis, which 
reduces risk.  Charles Tatelbaum moved to re-open tennis and bocce with appropriate signage for 
social distancing allowing for the President’s authority to re-close if Covid-19 resurges before 
Board action can be taken. Carl Filios seconded and the motion carried unanimously. 
 
CORRESPONDENCE: In response to a request by several property owners on Walnut Rd, regarding 
the condition of Anderson Park and the fence abutting their properties, Bud Phelps will have the 
leaf box moved, look into the cost and feasibility of planting a pine hedge or installing a stockade 
fence to improve the barrier. Although the weeds and vines on the current fence could be 
removed, it would open up the view of neighbors to the park. 
 
COMMISSIONER REPORTS: 
Bud Phelps reported that 25 of 35 garden plots have been rented. 
Abe Krisst reported all boat slips have been assigned. He has established a work group of 6 
property owners and 2 Board members to work the details of the first phase of boat basin 
restoration. 
 
ADJOURNMENT: Bud Phelps moved to adjourn, Mike LaFleur seconded and the motioned carried 
unanimously. Meeting adjourned 8:59 PM. 
 
Respectfully submitted, 
Jean Smith, Secretary 


