
POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

June 23, 2020 6:30-9:00 PM, TELECONFERENCED 

860-434-5686    pointowoodsct.com     powoffice@att.net 
 

Approved Minutes 
 

Type of Meeting: Regular 
Secretary: Jean Smith 
Attendees: Mike Aron, Fred Callahan, Carl Filios, Abe Krisst, Mike LaFleur, Randy McHugh, Bud 
Phelps, Charles Tatelbaum, Helen Francis 
 
Randy McHugh called the meeting to order at 6:30 PM 
 
CITIZEN SPEAK: Tim Roy, 64 Connecticut Rd, spoke about his appeal of the denial of his request 
for a Hammer Law extension. Materials that were expected to arrive have not yet arrived due to 
supplier error and have been promised for 6/29/2020. The Board will discuss this appeal under 
the Hammer Law Extension agenda item. 
 
APPROVE AGENDA: Carl Filios asked to have the Hatchett’s (Little) Beach topic added to the 
agenda. Carl Filios moved to accept the agenda as amended, Bud Phelps seconded and the 
motion carried unanimously. 
 
SECRETARY’S REPORT: Randy McHugh noted a typo in the 6/9/2020 Special Meeting to approve 
the 5/26/2020 minutes. Carl Filios moved to approve the amended Special Meeting Minutes, Bud 
Phelps seconded and the motion carried unanimously. Charles Tatelbaum moved to approve the 
6/9/2020 Special Budget Meeting Minutes, Bud Phelps seconded and the motion carried 
unanimously. 
 
TREASURER’S REPORT: Helen Francis reported that we expect to end the fiscal year close to 
budget and better than the latest forecast. Capital spending was less than anticipated. It is 
projected that cash balance will be about $800,000 at 6/30/2020 year end. Delinquencies include 
4 for the current year and 2 prior years. Without objection, the Treasurer’s report was accepted. 
 
REVIEW OF OPEN BUSINESS: 
IT Update – Carl Filios reported that the IT Committee of Helen Francis, Mike LaFleur and himself 
met and focused initial efforts on improvements in Treasurer area and data access, backup, 
support.  
Helen Francis presented the results of her research into using the online version of Quickbooks 
to reduced duplication of data, prepare deposits, and streamline tax, boat basin, golf cart and 
boats on the beach invoicing. She proposed upgrading to Quickbooks online, a cloud application 
with backups and online support. This allows for the Treasurer and the office to access one set of 
data from their separate locations. The cost is $755 a year plus $450 for Payroll processing ($455 
more than the current desktop version).  
Carl reported that Dave Cappuccio, a resident with a long and strong IT background has joined 
the committee and Randy McHugh confirmed the appointment to the committee. 
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Board Election Process – The nomination and election meeting, and organizational meeting will 
be held in succession 6/27/2020, at the pavilion starting at 4:00 PM. Still working on a public 
address option and getting voting registrars. Due to parking lot constraints, residents are 
encouraged to come to the meeting on foot, bicycle, or golf cart. All are encouraged to wear 
masks and attend to social distancing.  Those who will help set up should arrive at 3:00 PM. 
Board members should arrive by 3:30 PM. Jean Smith and Bud Phelps will meet with Rick 
Frascarelli to discuss the necessary arrangements at the pavilion. 
 
Sub-committee and BOG Processes – The Board reviewed a draft of a process and a checklist 
tool to assist committees and teams to ensure they have looked at an issue at the appropriate 
level of detail, considered options and present the findings and recommendations for Board 
discussion and decision. Randy McHugh will make final edits for implementation. The Board 
agreed to adopt the process. Since any Board appointed committee, regardless of its make-up 
must comply with FOI requirements for posting of agenda and minutes, Jean Smith has 
developed templates for the committees’ use. 
Agendas are due to the office 24 hours prior to the meeting for posting on the website and 
bulletin boards. Minutes are due 24 hours after the meeting to allow for posting within 48 hours. 
 
Beach Grading Permit Status – Mike LaFleur reported that the survey has not been done due to 
paperwork/signature issues and will be scheduled for a weekday after Labor Day. Randy McHugh 
asked Mike to ensure that the surveyor has everything in place to complete the job at that time. 
 
Anderson Park Fence – Bud Phelps reported that the material for the fence has arrived, would be 
picked up and installed next week.  Rick Frascarelli has reviewed the proposed solution with one 
of the homeowners who raised the issue and she is satisfied with the proposed solution.  
 
Yoga on the Beach – Beth Kelly has spoken with Lisa Roberge, certified yoga instructor, and is 
considering a few Recreation sponsored yoga sessions on the beach. 
 
Bingo and movies – These are postponed until the guidance from the Town of Old Lyme and 
Ledge Light Health District indicate under what conditions it is safe. Then we will consider 
scheduling them. 
 
Re-opening basketball court, library, pavilion – The library is open for withdrawals only. The 
playscape will be opened as soon as the mulch is in place, which is anticipated in about a week. A 
decision on the basketball court reopening will follow guidance from the Town of Old Lyme 
and/or Ledge Light Health District.  

 
NEW BUSINESS: 
Boats on the Beach – Mike LaFleur reported that the beach boat slots were sold out before 
Memorial Day. He has looked into the current situation and Sally Scully’s recommendation. He is 
also considering a new kind of paddleboard rack with a slotted storage system such that boards 
are stored on their sides that would help address the demand. He will review the possible 
solutions to accommodating demand for storage and appropriate space on the beach to allocate 
to storage and bring a recommendation to the July meeting including options and process for 
assigning slots. 



 
Hammer Law Extension Requests – The current practice is to have the Ordinance Commissioner 
review extension requests, approve or deny them, and report status at the Board meeting. If the 
homeowner appeals a denial they submit an appeal form for discussion of the appeal at the next 
Board meeting. 
Carl Filios reported that he had granted a request from Lou Patria to replace a leaking skylight he 
just discovered upon return for the summer. 
He denied a request from Tim Roy to install siding on his house that was delayed in shipping due 
to a supplier error. The old siding had been removed from the house and it was exposed to the 
elements. There has been a very significant delay in receiving the materials. Materials are now 
expected  on 6/29/2020 but there is no certainty on when they will be delivered. .  
Charles Tatelbaum moved to allow the siding work to be completed only during the 3 successive 
business days following the delivery of the material with no work to be performed July 2-6 or on 
weekends up to Labor Day. Mike Aron seconded and the motion carried unanimously. 
 
Hatchett’s  (Little) Beach: Mike Aron had reported that the partying, littering and destruction at 
the beach, which is private property, has continued and seems to be worsening.  Fred Callahan 
reported that Point O'Woods people were there and the police had issued 10 tickets for $100 for 
trespassing. Charles Tatelbaum reported that additional security would be at the beach area until 
1:00 AM which may deter this activity. 
 
CORRESPONDENCE: 
The Board discussed an email from Sally Scully that covered a number of topics. Mike LaFleur 
stated that he would talk with Sally Scully about her suggestions for the beach boat storage as 
well as her thoughts on allocation of space on the beach. He’ll report back in July. 
Due to the COVID pandemic, the Smoking on the Beach proposed ordinance could not be 
brought to a vote. 
It is advantageous to have golf carts park in the parking lot since they require less space which is 
limited.  
The Point O'Woods operations continue to get more complicated and IT Committee is looking at 
ways to reduce workload, streamline processes, achieve efficiencies, reduced duplication of 
effort and data errors. Expenses are being closely monitored as part of their effort.  
 
COMMISSIONER REPORTS: 
Abe Krisst reported that his work group to work on the Phase 1 design of the Boat Basin 
Restoration included a diverse group of 9 members including Board members, Treasurer and 
property owners, both boat owners and non-boat owners had convened. An orientation was 
held with Docko and a preliminary discussion of design proposals were conducted.  
 
ADJOURNMENT: 
Carl Filios moved to adjourn the meeting, Bud Phelps seconded and the motion carried 
unanimously. Meeting adjourned at 9:16 PM. 
 
Respectfully submitted, 
Jean Smith 
 
 


