
POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

November 17, 2020 6:30-9:00 PM, TELECONFERENCED 

860-434-5686    pointowoodsct.com     powoffice@att.net 
 

Draft Minutes 
 

Type of Meeting: Regular 
Secretary: Jean Smith 
Attendees: Mike Aron, Carl Filios, Fred Callahan, Beth Kelly, Abe Krisst, Mike LaFleur, Randy 
McHugh, Bud Phelps, Helen Francis 
 
Randy McHugh called the meeting to order at 6:31PM. 
 
CITIZEN SPEAK: No citizens requested to speak 
 
APPROVE AGENDA: No amendments to the agenda were offered so without objection the 
agenda was approved. 
 
SECRETARY’S REPORT: No amendments to the 10/27/2020 minutes were presented so without 
objection the minutes were approved with Carl Filios abstaining. 
 
TREASURER’S REPORT: 
Helen Francis, Treasurer, reported that four months into the fiscal year, Income is very close to 
what was anticipated and expenses are slightly better than anticipated forecast for year end in 
line. There are 9 delinquent taxpayers and 2 longer-term delinquencies. Some are on payment 
plans.  There is $940,704 cash of which $444,479 (47%) is restricted for capital spending. Helen 
Francis and Jean Smith, Secretary, will coordinate the plan for the 2022 budget process and 
Annual Call and announce in late February. 
The Treasurer encouraged the Board to anticipate as soon as possible future large-scale projects 
and major expenses to reduce the need for financing large sums. 
With no objections the Treasurer’s report was accepted. 
 
Randy McHugh reported that Point O'Woods would qualify for FEMA Assistance for payment of 
bills incurred by the Association related to damage caused by Isaias once the President of the 
United States approves and releases the funds which is expected to happen. 
 
REVIEW OF OPEN BUSINESS: 
Beach Grading Contract – Fred Callahan reported that the survey is complete, the permit 
application is complete and ready for submission to DEEP which will be done promptly. A 
contract for beach cleaning exists with Harry Plaut, Inc. Grading however is different than 
cleaning and is done once a year and likely will be done early May under the new permit. 
Beach Boat Storage – New racks are ready and 80 boats will be accommodated. Fred Callahan 
reported that it is not likely for there to be a rate increase.  
Cost of Under Street Drilling for Utilities – Mike LaFleur reported that under street drilling for 
utilities is costly and each job different due to the condition of the ground in the specific area.  
Newsletter – With no objections, the 2020 Newsletter was approved subject to 2 editorial edits 
in the Boat Basin Report. 
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NEW BUSINESS: 
Tributes and Memorials – The Board discussed a request from the Women’s Club for installing a 
memorial plaque in honor of Rita Sulick at the library. They discussed the ordinance that  
disallows tributes and memorials. Beth Kelly and Fred Callahan both commented that the 
property owners adopted this ordinance since there are many people who volunteer and 
contribute much to the community. It is difficult to decide whom to memorialize or honor, the 
community would be full of memorials and tributes, and that the Recognition Walk was the 
appropriate place for tributes. The Board discussed possible expansion of the Recognition Walk if 
that became necessary. 
Randy McHugh will correspond with the Women’s Club suggesting that the Recognition Walk is 
the appropriate tribute. 
 
Winter Work – Commissioners reported their winter work as follows: 

− Fred Callahan will handle the New Year’s closure of the entry and roads to the public. 

− Abe Krisst will continue the work on the boat basin restoration including a request for 
proposal (RFP) for the construction phase. 

− Carl Filios reported that by spring 2021 he’d have more to report on the Information 
Technology effort. 

− Bud Phelps reported that the grounds crew would be looking to define a replacement for the 
current truck that is 11 years old. The Three Mile River, running behind about 8-10 houses on 
Connecticut Rd, has become clogged with leaves and debris causing backup of water during 
storms. Efforts would continue to work with the town of Old Lyme and about 8-10 residents 
to remediate the flooding problem on Connecticut Rd.  

− Fred Callahan will complete work with new kayak racks and bring closure to the beach 
grading permit application. 

− Beth Kelly will be working with Pam Spadaccini and Jean Smith on revisions to the Welcome 
Booklet and the Board Members’ Guidelines Manual. 

− Randy McHugh, reporting for Charles Tatelbaum said the Security RFP would go out. Charles 
Tatelbaum requested that Board Members provide any suggestions to providing security. 
Randy McHugh also commented that the Security Commissioner takes a lot of calls at all 
hours of the day and night. It is a difficult position infringing on a great deal of the 
commissioner’s personal time. It may be necessary to spread the workload and consider 
alternatives to handling security including, but not limited to, a Deputy Commissioner. 

− Randy McHugh reported that Jean Smith, current Secretary, plans to resign after the Annual 
Meeting next year. He requested the assistance of Board members in the search for her 
replacement. He also reported that Pam Spadaccini, Office Administrator, had put her house 
on the market and may need to be replaced as well. Pam Spadaccini commented that she 
expects to remain in the area until her house is sold and even then, until at least late spring. 

 
CORRESPONDENCE: Fred Callahan reported that property owners had expressed concerns to him 
regarding the former Foley’s Store property being rented through Airbnb. Since rentals are 
currently allowed by Point O'Woods ordinances the Board greed that no actions were necessary. 
 
COMMISSIONER REPORTS:  
Abe Krisst reported that to ensure proper filing with the DEEP regarding the boat basin 
restoration, a letter was being sent to the four owners of property on Ridgewood Rd. that abut 



the boat basin. This letter requests their written acknowledgement of the planned project and 
that they have no objections to the work. 
 
Randy McHugh thanked the Board members and staff for their efforts and contributions in this 
trying year. Due to the pandemic there were 15 meeting, all but one virtual, as opposed to the 
normal 11 meetings per year. Flexibility made it a successful year. He wished all a happy and 
healthy holiday season. 
 
 
ADJOURNMENT: 
Mike LaFleur moved to adjourn the meeting, Bud Phelps seconded and the motion carried 
unanimously. Meeting adjourned at 7:43 PM. 
 
Respectfully submitted, 
Jean Smith 
 
 


