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Approved Minutes 
 

Type of Meeting: Special – Truck Replacement 
Secretary: Jean Smith 
Attendees: Mike Aron, Fred Callahan, Carl Filios, Beth Kelly, Abe Krisst, Mike LaFleur, Randy 
McHugh, Bud Phelps, Charles Tatelbaum, Helen Francis 
 
Randy McHugh called the meeting to order 6:30 PM.  
 
Bud Phelps reported that the maintenance truck is 10 years old and needs to be replaced due to 
engine concerns, Department of Transportation lighting requirements upgrades for plow trucks, 
and gas liner issues. Maintenance staff efforts to extend the truck’s useful life are close to 
exhausted. It is estimated that it would be about  $12,000 to resolve these issues. 
 
Funds for capital expenses (CAPEX) have been set aside each year with about $52,000 available in 
grounds and over $20,000 for roads. The anticipated sale of the current truck and plow will 
recover about $19,000 in capital funds. 
 
Bud Phelps reported that trucks similar to the current truck are in high demand and the current 
market is limited. He identified three suitable replacement trucks in Connecticut, Massachusetts 
and New Jersey. 

• Haldeman (New Jersey) - $71,247 Ford 550 available in 2-3 weeks 

• Watertown (Massachusetts) -$74,240 Ford 450 available in 4 weeks 

• Tasca (Connecticut) - $71,949 Ford 450 available immediately 
 
The Tasca truck was recommended due to price, availability, capacity of truck, the dealer in Berlin, 
Connecticut and that it already has a dump body installed where the other trucks did not.   
The Board discussed the urgency of the decision, that the bids were estimates and asked whether 
an RFP could be created to get three competitive bids.   
Bud Phelps indicated that we had received a committed bid earlier in the day from Tasca. He also 
noted that the current truck could fail at any time, snow season has arrived and since availability 
of trucks in the market is limited it is best to purchase now. Charles Tatelbaum confirmed that his 
automotive clients have also told him of the lack of trucks available and that he was surprised that 
three trucks could be found The board’s responsibility to ensure that the roads are kept clear, not 
only for convenience and necessity, but also for emergency vehicles was also discussed in view of 
the possible failure of the existing truck in the beginning of snow season.  
 
Charles Tatelbaum moved to approve the purchase of the truck from Tasca Ford. Fred Callahan 
seconded.     Charles Tatelbaum then moved to amend the main motion to include that such 
purchase be funded first from the Grounds capital account and to the extent needed the balance 
from the Roads capital account with proceeds from the sale of the current truck and plow being 
use to refund the capital accounts of Roads then Grounds. Fred Callahan seconded.  Eight voted in 
favor of the amendment with Beth Kelly abstaining.    On the amended motion there were seven 
YES votes. Beth Kelly and Mike LaFleur abstained. 



The current truck title needs to be obtained from the safe deposit box. Helen will arrange for 
necessary wire transfers and either the president or the vice president will need to sign any 
agreements 
 
ADJOURNMENT: 
Mike LaFleur moved to adjourn the meeting, Bud Phelps seconded and the motion carried 
unanimously. Meeting adjourned at 7:42 PM. 
 
Respectfully submitted, 
Jean Smith 


