
 1 

POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

March 23, 2021 6:30-9:00 PM, TELECONFERENCED 
860-434-5686    pointowoodsct.com     powoffice@att.net 

 
Approved Minutes 

 
Type of Meeting: Regular 
Secretary: Jean Smith 
Attendees: Mike Aron, Carl Filios, Fred Callahan, Beth Kelly, Abe Krisst, Mike LaFleur, Randy McHugh, Bud Phelps, 
Charles Tatelbaum, Helen Francis 
 
Randy McHugh called the meeting to order 6:30 PM. 
 
CITIZEN SPEAK: No citizens requested to speak. 
 
APPROVE AGENDA: 
Randy McHugh requested a reordering of agenda items to allow guests the option to leave once they had participated in 
their topic. Charles Tatelbaum moved to accept the agenda as amended, Bud Phelps seconded and the motion carried 
unanimously. 
 
SECRETARY’S REPORT: 
Bud Phelps moved to approve the minutes of, 11/17/2020 regular BOG meeting, 12/15/2020 Truck special meeting, and 
2/22/2021 Harney ZBA special meeting Mike Aron seconded. Vote taken; Beth Kelly abstained and all others voted Yes. 
Motion carried. 
 
TREASURER’S REPORT: 
Helen Francis reported the budget and actual through February 2021 were very close. Cash balance is $851,664 with 
about $430,000 of that in restricted capital funds. There are seven delinquent homeowners. She described an asset-
based process that the commissioners will use to project capital expenses over 10 years as part of the budget 
development process. She will email a spreadsheet tool for this activity to commissioners. Beth Kelly asked about the 
budgeted $8,000 for a 2020 summer celebration. Randy McHugh and Helen Francis explained that the budget is reset 
each year and if the prior year budget is unspent, it reverts to cash. A new amount can be put in the 2022 budget. With 
no objections the Treasurer’s report was accepted. 
 
REVIEW OF OPEN BUSINESS: 
Utilities Under Roads – Mike LaFleur will do further research related to costs and report in April. 
 
FEMA Grant – Randy McHugh reported that FEMA funds have been made available for recovery expenses from Tropical 
Storm Isaias and a claim has been submitted. POW expenses were $13,900, the bulk of which was tree removal from 
blocked streets and safety issues due damaged trees. He has had discussions with FEMA and if eligible, 75% of expenses 
could be covered. 
 
NEW BUSINESS: 
Secretary Appointment - Randy McHugh introduced Joan Lanzo, a candidate for the Board Secretary position, replacing 
Jean Smith who has served since 2013. Ms. Lanzo, a resident of Giants Neck Heights (GNH), has previously served as 
Secretary to the Board there and has a background in the banking industry. She is familiar with many of the processes 
and activities of a beach community Board of Governors. 
 
Nominating Committee Report (Board and WPCA) – Michelle Frascarelli reported that the Nominating Committee had 
sent 16 letters to prospective candidates and talked directly with residents. There are 2 candidates to be interviewed 
and one identified for future possibilities. James Mattison and Susan Paisley will be interviewed. The committee will 
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present final ballot proposal at 4/27/2021 meeting. Beth Kelly, Fred Callahan, and Bud Phelps whose terms expire need 
to contact Michelle Frascarelli to indicate their status to re-run. Bud Phelps reported that the WPCA terms of Bill Griffin 
and Will Szestakow expire and they are committed to re-run. The Board will vote on this in April. Abe Krisst will follow up 
with Andy Stiffel to determine his interest at this time. 
 
2021 Security Considerations – Chuck Tatelbaum introduced the two security companies who responded to the RFP 
with Proposals.  

• Mark Vanadam, Arrow Security, North Haven, CT, provided a written proposal and described their security 
service with positive points being their long-term service, multi-state presence, supervisory staffing level, 
training, electronic reporting capability and electric patrol vehicle. Although they did not currently have the 
security personnel local to Point O’Woods to service our community Mark was confident they could hire them if 
we decided to award the contract to Arrow. 

• John Williams, ACE Security, Waterford, CT, provided a written proposal and described their security service 
with positive points being their long-term service, local presence, previous experience with Point O'Woods, and 
absorbing the cost of overtime.  He mentioned that he currently has the security personnel needed to service 
Point O’Woods. 

 
2021 Budget Schedule – Helen Francis discussed the budget process schedule, providing instructions for preparing 
preliminary budgets to be addressed at the 4/6/2021 Budget meeting. 
 
2021 Annual Call – Jean Smith reported that three venues used previously are still unavailable.  The Annual Call process 
is the same as past years. Key item is Commissioner reports. She will email the schedule. 
 
Boat Basin Launch Fees – Abe Krisst proposed that a $25.00 seasonal launch fee at the boat ramp be instituted for 
motor propelled boats and jet-skis. The Board was in favor of this and Abe Krisst will be working out the administration 
and enforcement details by summer. 
 
Parking Lot Fees – Charles Tatelbaum reported there would be no parking lot fee changes. Illegally parked vehicles will 
be booted and violation fees must be paid before unbooting, eliminating the ticketing process. Beth Kelly commented 
that she recalled that the BOG eliminated one-day passes. Daily, weekly and special events parking were discussed but 
no decision. Beth Kelly will work with Jean Smith to check past minutes draft a policy for April. 
 
Golf Cart Fees – Charles Tatelbaum reported that there would be no increased fees for golf carts. There will be a change 
in handling the stickers and side numbers to improve identification. All registered golf carts will be in the database. 
 
New Proposed Ordinances – Add to Nuisance – Tall Grass - In the past, issues with un-mowed grass, which causes a 
nuisance and a habitat for snakes and rodents. Carl Filios will draft an ordinance for further discussion. Ordinances not 
voted on in 2020 will be up for vote in 2021. 
 
Financial Controls in Emergencies – Randy McHugh commented that in an emergency situation, like Tropical Storm 
Isaias, when repairs were needed for safety reasons and cost is more than the $7,500, our financial controls challenge 
the ability to act quickly which could endanger the residents. Randy McHugh suggested we consider amending the 
ordinance to allow a process for procurement in emergency situations. 
Carl Filios and Randy McHugh will draft 
 
Annual Meeting Location - Jean Smith reported that three venues used previously are still unavailable for the. Randy 
McHugh commented that it is still uncertain whether we can hold a Covid safe meeting. Discussion of possibilities 
including using the beach, parking lot or tent ensued. The Board was hopeful we could at least meet in the parking lot 
and in the event of inclement weather the meeting could be adjourned to another day. Chairs could also be rented.  
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CORRESPONDENCE: 
A letter was received from Richard Vogler, 39 Sargent Rd, requested the Board provide a letter that agrees to his placing 
an air conditioning unit closer to Point O'Woods property than zoning regulations allow. He plans to use this letter in his 
application for a ZBA variance. Mike LaFleur moved that the Board not oppose the placement of the AC unit, as depicted 
in the submitted diagram, Carl Filios seconded. Motion carried unanimously. 
 
COMMISSIONER REPORTS: 
Boat Basin Bulkhead Progress – Abe Krisst reported that permits have been processed by DEEP, design work continues 
and he and Randy McHugh have met with homeowners along the west side of the boat basin. The Board discussed the 
timing of the RFP and proposals needing to align with our budget process. The project would likely occur in the 2022-
2023 off-season. 
 
Beach Grading – Fred Callahan reported that the OL Harbor Commission approved the application and now awaiting 
DEEP, which has been a very slow process. Since we are uncertain whether we have special permit approval before the 
horseshoe crab breeding moratorium from May 9 to late July, Fred Callahan will schedule the grading before the 
expiration of the general permit on 3/31/2021. 
 
Connecticut Road –Three Mile River- Bud Phelps reported that the Town of Old Lyme is requiring the removal and 
disposal of material from the dredging activity in the Three Mile River which is causing the flooding on Connecticut Rd. 
The river section to be cleared runs through residents’ private property and Point O'Woods property. Questions about 
the process of dredging and material removal, permission to be on private property and how the task will be funded 
arose.  A sub-committee to address these issues was appointed including Bud Phelps, Randy McHugh, and Rick 
Frascarelli with Mike LaFleur assisting with his drone to get aerial photos. 
 
Shielding Lights in the Parking Lot – Rick Frascarelli reported that the lights are bright for safety and security purposes. 
He will fashion a shield with tin to see if it helps. 
 
Kayak Registration Process – Fred Callahan reported that with the new registration and invoicing process there are 
already 5 sailboats, 1 catamaran, 43 kayaks and 20 paddleboards registered and the waiting list is growing. Racks will be 
installed after the beach grading. Any empty spots will be assigned using the waiting list. 
 
EXECUTIVE SESSION: 
Charles Tatelbaum moved to enter Executive Session pursuant to C.G.S..§1- 200(6)(C) to discuss security strategy and 
deployment of security personnel. Randy McHugh invited the Jean Smith, Board Secretary. Mike LaFleur seconded. 
Motion carried unanimously and the Board entered Executive Session at 9:18 PM 
 
Returned from Executive Session at 9:52 PM. No votes taken. 
Charles Tatelbaum moved to finalize an agreement with ACE Security for 2021 Summer Season security service, 
modifying the proposed schedule, replacing some hours with Old Lyme police officers, Carl Filios seconded. Motion 
carried unanimously. 
 
ADJOURNMENT: 
Carl Filios moved to adjourn the meeting, Mike LaFleur seconded and the motion carried unanimously. Meeting 
adjourned at 9:58 
 
Respectfully submitted, 
Jean Smith 
 
 


