
POINT O’WOODS 
BOARD OF GOVERNORS MEETING 

April 6, 2021, 6:30-9:00 PM, TELECONFERENCED 
860-434-5686    pointowoodsct.com     powoffice@att.net 

 
Approved Minutes 

Type of Meeting: Regular 
Secretary: Jean Smith 
Attendees: Carl Filios, Fred Callahan, Beth Kelly, Abe Krisst, Mike LaFleur, Randy McHugh, Bud 
Phelps, Charles Tatelbaum, Helen Francis 
 
Randy McHugh called the meeting to order at 6:33 pm. 
 
APPROVE AGENDA:  
Charles Tatelbaum moved to accept the agenda as published, Mike LaFleur seconded and the 
motion carried unanimously. 
 
RECREATION EXPENSE FOR FACILITIES IMPROVEMENTS 
Beth Kelly presented two contract proposals from Hinding Tennis, LLC for maintenance, and 
improvements to the basketball and tennis courts. No improvements have been made since May 
2017 and due to Covid restrictions, no maintenance was performed in 2020. Since each quote 
was under $7,500 there is no need to put the work out to bid for additional quotations.  The total 
of both projects is $10,985 and includes crack filling/repairs, cleaning, and relining of the existing 
courts and the addition of the hopscotch and 4 square courts.  There is $15,000 in the current 
budget for the work to be done so Beth reported that all that is needed is Board Approval.  
Randy made a motion to approve the expenses, Mike LaFleur seconded.  The motion carried 
unanimously. 
 
2022 FEES & FINES 
Boat Basin: Abe Krisst proposed a $50 increase in boat slip rentals effective the summer of 2023 
and a seasonal ramp launch fee for motorized boats. Beth Kelly commented that with the range 
of boats allowed in the basin being 13’ to 21’, a flat fee rent increase might not be equitable. Abe 
Krisst will look into a percentage increase or flat fee per foot increase for discussion at April BOG 
Meeting.  Abe will also finalize a proposed fee for a boat ramp season pass.  
Ordinances: Carl Filios reported that no fine changes. Fines for any new ordinances will be 
established after they are passed at an Annual Meeting. 
Boats on the Beach: Fred Callahan reported there would be no change in storage fees. 
Golf Carts: Charles Tatelbaum reported there would be no change in golf cart registration. 
Booting: Charles Tatelbaum reported that a $50 convenience fee would be charged to remove 
the boot from illegally parked vehicles. 
 
REVIEW THE 2022 PRELIMINARY DRAFT BUDGET FOR MODIFICATION 
Helen Francis, Treasurer, presented the current fiscal year forecast and preliminary 2022 budget. 
Cash balance as of 2/28/2021 is $851,664 of which $565,483 is CAPEX reserve for designated 
future major expenses. She stated that we should have 50% of total expenses in available cash. A 
break-even budget has been the past practice but continuing this will eventually put The 
Association in a bad financial position so it is advisable to increase our cash position. 



 
Helen Francis, Treasurer, presented a preliminary CAPEX schedule based on specific inventory 
items, their useful life, and the annual allocation to CAPEX so when the time comes to replace 
the item, the cash is available. This plan will be fine tuned by end of April. 
 
The preliminary budget for each commissioners’ area was discussed, action items established 
with the expectation the budget will be finalized at the April 27 BOG meeting. Key discussion 
points included: 
 
BOAT BASIN: The boat basin income contributes about $60,000 a year, which has been used for 
general expenses. May need to change this approach to direct boat basin income to boat basin 
expenses. 
 
BEACH: No notable changes for the coming year 
 
GROUNDS: Water expense for the community garden was a bit higher than anticipated. The 
budget item for the community garden will be moved from Administration to Grounds. 
 
RECREATION: No notable changes for the coming year. Added some payroll expense in the event 
bingo and movies return. 
 
ROADS: Clarify the meaning and content of ‘LEAF REMOVAL’, which is listed in both Grounds and 
Roads budgets. There is grounds leaf removal for Fall cleanup and roads storm drain and catch 
basin cleanup.  Mike LaFleur, Roads Commissioner will work with the Treasurer to finalize this 
budget and capital expenses for 4/27/2021 meeting. 
 
SECURITY: Bottom-line security budget is similar to last year with variations in the income and 
expenses balancing out. An additional surveillance camera and booting equipment will be 
purchased. 
 
ADMINISTRATION: Community garden moved to Grounds for budgeting. Otherwise no notable 
changes for the coming year 
 
MILL RATE: The budget and mill rate will be set by a board vote 4/27/2021. The budget is 
finalized 5/15/2021 and approved by President by 5/17/2021. Helen Francis reported that every 
0.01 increase in the mill rate results in $4,800 additional income. The current mill rate is $2.78. 
There has been no effective increase in taxes for 6 years. As an example:  a 2.5% increase in mill 
rate would result in an effective $0.07 increase with a $2.85 mill rate. Further discussion 
4/27/2021. 
 
ADJOURNMENT: 
Charles Tatelbaum moved to adjourn the meeting, Bud Phelps seconded and the motion carried 
unanimously. Meeting adjourned at 8:22 PM. 
 
Respectfully submitted, 
Jean Smith 
 


