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This document contains frequently asked questions about the Bulkhead Reconstruction Project.
This document is an evolving document and will be updated as more questions and answers

are added.  Timeline adjustments may be made due to project changes and will be documented
in this FAQ.

Question: What are the boat basin bulkheads?
Answer: The bulkheads are the large steel pieces that support the three walls of the boat
basin.

Question: Why is the POW Board of Governors undertaking the reconstruction of the
bulkheads in the boat basin?
Answer: The POW Board of Governors is undertaking this project due to a report conducted in
2018 that concluded that the bulkhead walls are in need of replacement.  As a reminder, some
of the walls are close to 40 years old after being installed during the 1980’s.  In the report, it is
noted that the bulkheads are beginning to erode and should be replaced in the near future.  The
most vulnerable wall is the northeast wall as it has the most corrosion.  The full report can be
accessed here:
https://drive.google.com/file/d/107dOh-VLkSA9gp8jELmd6mwp8bur-mIa/view?usp=sharing

Question: What is the timeline for the project?
Answer: The first phase was conducted during the summer/fall of 2020.  In this phase, the
initial boring, design, permitting and engineering was conducted.  All permits were approved in
the winter of 2021.  Below are subsequent tasks in the timeline.

Tentative Project Timeline

Task Time Period

Cost Study Completed June 2021

Financing Options Considered Summer 2021

Information Distributed to Community about Financing Summer/Fall 2021

RFP Released Early 2022

Contractor Selected Spring 2022

Financing Option Voted On and Work Begins Annual Spring Meeting 2022 and Fall 2022

https://drive.google.com/file/d/107dOh-VLkSA9gp8jELmd6mwp8bur-mIa/view?usp=sharing


Question: Who completed the work in the first phase?
Answer: On April 6, 2020, the POW Board of Governors selected GNCB Consulting
Engineers/Docko, Inc. to execute work on the first phase of the Bulkhead Replacement Project.
GNCB/Docko, Inc.’s proposal is located on the following link.  Race Coastal Engineering was
the only other engineering firm that bid on the project. GNCB Consulting Engineers/Docko Inc.
was selected by the POW Board of Governors because of their lower cost and vast experience
with similar projects as well as knowledge of the POW community.

https://drive.google.com/file/d/1-G3FZo7i9qQJ35EPCLXPsQYzrEcBHQib/view?usp=shari
ng

Question: What is the Boat Basin Reconstruction Workgroup?
Answer: This workgroup consists of nine POW property owners who have provided advice on
design and timelines.  The workgroup will continue to provide advice over the life of the project
in order to gather community feedback.  This diverse group includes boaters and non boat
owners, long time POW property owners as well as new property owners.  Additionally, the
group represents an array of rich professional experience to contribute to the process.

Question: What happens if nothing is done to repair the bulkheads?
Answer: There is a risk of the walls collapsing which according to our contracting partners
would result in even larger costs.  In addition, the structural integrity of the boardwalk as well as
the parking lot rely on the preservation of the bulkheads, so in the event of a collapse, these
elements may be compromised.  In an extreme case where the decision was made not to repair
the basin, the whole boat basin could be covered or filled in but there would have to be
accommodating designs to allow for the flow of The Three Mile River.  This would incur a large
cost, potentially larger than actually repairing the bulkheads.

Question: Are other materials being considered for the bulkhead replacement?
Answer: The recommended material of the bulkheads is steel.  There are also
plastic/composite products but according to our contracting partners, these materials do not
hold their form and shape like steel will.  The workgroup has discussed this topic and is in favor
of using steel.

Question: Are any other additional improvements being made during the reconstruction?
Answer: The Boat Basin Reconstruction Workgroup considered many options during the
design phase.  This included an expansion toward the northwest portion of the boat basin that
would have allowed for about six more slips, an addition of bathrooms to the basin/beach area,
and potentially waverunner/jet ski slips.  However, all of these improvements would have
increased the cost significantly and required extensive permitting so the decision was made that
during these budgetary times, it was best to not increase the size or add significant amenities.
The only possible modifications are resurfacing the damaged boat launch ramp as well as
including a small dock so boaters can safely embark and disembark from their watercraft.

https://drive.google.com/file/d/1-G3FZo7i9qQJ35EPCLXPsQYzrEcBHQib/view?usp=sharing
https://drive.google.com/file/d/1-G3FZo7i9qQJ35EPCLXPsQYzrEcBHQib/view?usp=sharing


Question: Will boat slip rates be increased?
Answer: In the Spring of 2021, the POW Board of Governors approved a slip fee increase to
be implemented in the 2022 season.  Overall, this will generate approximately $ 12, 500 more
revenue than the standard $ 65, 000 that the boat basin collects annually.  This increase (the
first since 2014) will indirectly contribute to the funding of the project, but will also more closely
align the fees of the POW marina with other local marinas.

Question: What benefit does the boat basin bring to POW?
Answer:

● The boat basin increases the value of all properties in POW.  Real estate values of all
homes are improved by the picturesque and unique setting, as well as proximity and
access to the boat basin.

● The boat basin boat ramp is accessible to all POW property owners and renters for the
launching of motor boats, jet skis, canoes/kayaks, and small sailboats.

● The boat basin provides about $65,000 in annual revenue that helps to offset association
fees for all property owners.  The POW Board of Governors is also considering a small
fee for non property owners who use the boat launch which also may result in future
revenue.

● The boat basin provides easy access to Long Island Sound for the 62 current slip
holders as well as other residents who maybe using the launch ramp.

Question: How will the project be funded?
Answer: The POW Board of Governors is studying this now.  As more information becomes
available, it will be distributed to residents.

Question: Is there a concept drawing of the project in which engineering plans will be created?
Answer: Following workgroup meetings during the summer of 2020, the work group approved
a plan that would replicate the current bulkhead design but also improve the damaged boat
launch ramp as well as include a small dock so boaters can safely embark and disembark from
their watercraft.  The concept drawing can be located here:

https://drive.google.com/file/d/1DZc73Fno4UQdd9Fp9H0d2wztrdNm5JJ4/view?usp=sharing

Question: What is the status of the bulkheads under the “East” bridge and extending on the
west wall of the channel and then out via the jetty?
Answer: The bulkheads that lead under the “East” bridge and run on the west wall of the
channel between the bridges will be included in the cost estimate of the project as they were
also permitted to be fixed.  The bulkheads that support the jetty that extends from the beach
(south of the southern most bridge) were constructed approximately 25 years ago so do not
need to be addressed at this point.

Question: Will the bulkheads and walkways be raised at all?

https://drive.google.com/file/d/1DZc73Fno4UQdd9Fp9H0d2wztrdNm5JJ4/view?usp=sharing


Answer: Yes, the bulkheads and walkways will be raised approximately 1 to 1 ½ feet in some
areas.  This was based on a recommendation by Docko/GNCB in order to accommodate for
rising sea level as well as extreme high tides.

Question: Will the white fence, installed recently, be preserved?
Answer: Yes, this will be preserved and reinstalled after the project is completed.

Question: Who does one contact for questions about the project?
Answer: Abe Krisst can be contacted at krisst@juno.com.

mailto:krisst@juno.com

