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Approved Minutes 

 
Type of Meeting:  Regular 
Secretary:  Joan M. Lanzo 
Attendees: Randy McHugh, Mike Aron, Carl Filios, Fred Callahan, Abe Krisst, Mike LaFleur, Bud Phelps, 
Helen Francis, Charles Tatelbaum, John Sulick 
 
Randy McHugh called the meeting to order at 6:30 PM. 
 
CITIZEN SPEAK:  
Rosemary Breen, 80 Connecticut Road, asked if the water at the beach is tested and if so, can results be 
posted on bulletin boards at the beach.  Randy McHugh stated that Ledge Light Health District tests the 
water weekly and that the water so far has been satisfactory.  He also said we will try to post results 
weekly. 
 
Kristen Aldieri, 30 Massachusetts Road, stated that Fred Callahan has been very responsive about beach 
issues and questions and that John Sulick has been doing a very good job with the recreation events. 
She raised concerns about the ability of the BOG to replace the fence at the Anderson Park, and also 
asked that the Board address adding a footbath back on Champion Road.  Ms. Aldieri stated that she feels 
that Ace Security has been too strict and issued too many tickets this year, and also stated that the Old 
Lyme Police travel too fast on Massachusetts Road, and don’t obey stop signs within POW and they enter 
the parking lot the wrong way.  She questioned the authority and current status of the Old Lyme Police 
Department. 
 
Tammy Ward, 35 Massachusetts Road, said that she feels security has been too stringent under Chuck 
Tatelbaum and it is creating stress issues withing the community. 
 
Sally Scully, 15 Shore Acres Road, addressed the petition to possibly amend the ordinance for Smoking on 
the Beach.  She is concerned about residents with respiratory issues being adversely affected by changing 
or amending the ordinance.   
 
Joe Minkos, 25 Massachusetts Road, stated the purpose of the said petition was to make the ordinance 
more concise and clear.  He asked to BOG to carefully consider the high tide mark in relation to smoking 
on the beach and reiterated the 25 ft distance mentioned in the petition.   
 
Brian Moquin, 49 Connecticut Road, stated support of the petition to amend the Smoking on the Beach 
ordinance. 
 
Tracey McCartney, 35 Massachusetts Avenue, stated that security within POW is too strict and also asked 
the purpose of paying $40 each year to register paddleboards/kayaks that are stored on the beach. 
 



 Mike Minkos, 17 Ridgewood Road, stated his support of the petition to amend the Smoking on the Beach 
ordinance.   
 
APPROVE AGENDA: 
Chuck Tatelbaum moved to approve the agenda as posted, Mike LaFleur seconded and the motion 
carried unanimously.   
 
SECRETARY’S REPORT:  
Carl Filios moved to approve the minutes of June 22, 2021, Chuck Tatelbaum seconded and the motion 
carried unanimously. 
 
TREASURER’S REPORT: 
Helen Francis reported that all expenditures for the 2020-2021 have been accounted for and the costs 
were as expected. The final numbers were close to the March/April estimates and the budget came in 
$20,000 over the anticipated break even.  An expected overage was realized from last September due to 
security but was offset by savings in contingency and the recreation budget from cancelled events.  The 
Capex boat basin expense of $320,000 has been set aside and another $100,000 will be set aside for next 
year.  All assessments have been mailed and many residents have been very prompt in returning 
payments. 
 
REVIEW OF OPEN BUSINESS: 
Resident Parking on Champion Road- Chuck Tatelbaum stated the subcommittee had met via online 
meeting at 6:15 pm, July 27, 2021.  They unanimously voted to pass a resolution to allow homeowner 
parking in front of the property at 24 Champion Road, between property lines.  This parking is for 
automobile and/or golfcart only and will require standard windshield identification.  The subcommittee 
approved the resolution and to present it at the BOG meeting of July 27, 2021. Chuck stated that the 
homeowner is content with the decision and that there is no easement in place, this is an on-going 
permission that can be revoked by the BOG if necessary.  Kelly Noonan stated that this has been the 
family practice for the past 35 years.  Chuck Tatelbaum moved to accept the resolution, Mike LaFleur 
seconded and the motion carried unanimously. 
 
Nominating Committee Appointment- The open position on the Nominating Committee has received two 
applicants, Rich Vogler and Mary Ann Colwick.  Both have agreed to serve if appointed.  Rich Vogler was 
on the meeting call and restated his intention to serve.  Randy McHugh read an email received from Mary 
Ann Colwick with the same intention.  Randy shared both applications and stated that he will forward to 
each BOG member for their review.  He asked that all BOG vote by emailing their decision to the 
Secretary no later than 12 am on 7/29/21.  The votes will be tallied and sent back to Randy.  
Carl Filios remarked that there appears to be more resident participation in this process and that is an 
improvement from the past. 
 
Dog Park Update- Mike LaFleur stated that some of the old dog park information had been destroyed but 
will request a quotation from the POW insurance company for coverage.  Carl Filios stated possible space 
concerns due to the current location of the community garden and questioned if a new site might need 
to be chosen.  Mike Aron and Mike LaFleur discussed additional space where the baseball area is could 
provide the additional room needed. 
 
 
 



 
 
Ticket Appeals-Abe Krisst reported that there have been a total of 7 ticket appeals to date.  The sub 
committee comprised of Abe, John Sulick, and Fred Callahan met on Saturday, July 24, 2021 to review the 
appeals.  They unanimously recommended granted all the appeals and waive the fines based on 
information provided for explanation.  Randy McHugh stated the BOG still needs to review the appeals 
and vote on them.  Per suggestion from Mike Aron, the appeal information will be distributed to all BOG 
members for their review and the vote from the BOG will occur at the August BOG meeting.  
 
Kayak Racks Update-Fred Callahan reported that the racks were cut down to size per the discussion of the 
June 22, 2021 BOG meeting.  He said the subcommittee had been set to meet but had to postpone due to 
a fall taken by one of the members who subsequently required a hospital visit.  A handrail is being 
installed at the stairs at the beach where the member was injured. 
 
Anderson Park Fence Update-Rick Frascarelli reported that he is awaiting 3 quotations for the new fence. 
Randy McHugh addressed a question raised in Citizen Speak from Kristen Aldieri regarding why the BOG 
has the authority to replace a fence but residents do not. Randy provided an ordinance voted and 
approved by members that states the fence ordinance does not apply to property owned by POW 
Association. 
 
NEW BUSINESS: 
Hillcrest Road Drainage-Rick Frascarelli reported that he surveyed the area on Hillcrest Road that has 
drainage issues.  Rick stated that he will be working with Al Bond to recommend a plan to divert the water 
away from residential property and will present that information at the August BOG meeting. 
 
Storage of Financial Records, Project Records, and Meeting Minutes-Carl Filios stated the Helen Francis 
set up a Google account with folders to store financial records, meeting minutes, and other historical 
information.  Carl said that this account can be accessed by BOG members to retrieve/view information. 
He also mentioned that the BOG will need to decide how long to store meeting minutes on the POW 
website and when to move that information over to the Google account.  Carl said the intention is to 
store as much historical information electronically as possible.   
Carl also stated that he has spoken with a vendor regarding the POW website and making it accessible to 
all POW BOG, with accessibility changed with any turnover of the BOG.  He said that the vendor quote 
was a $200. charge. 
 
Equipment Storage Status-Carl reported that currently various locations are being used within POW to 
store equipment.  He recommended that the Commissioners review the equipment they are storing and 
assess relevance and use, and consolidate if possible.  Carl mentioned that once this has occurred, the 
BOG may need to consider if additional or new physical space is needed.  Randy McHugh suggested 
considering off site storage if capacity is still an issue. 
 
Computer Inventory Needs-Carl discussed current and future computer needs for the office and 
Secretary.  He stated that the current laptops in use and old and dated, and that the Secretary currently 
uses her personal laptop for POW business.  He recommends replacing the office laptop and also 
purchasing a laptop for the Secretary position as all business should be on POW equipment.  He also 
recommends purchasing a scanner that can be used to transfer the paper documents to the Google 
account, and using a current laptop at the beach shack for staff to transfer information to the POW office. 



Mike LaFleur and Carl will schedule their next IT meeting to discuss and will bring back information to the 
BOG for the August meeting. 
 
Insurance Renewal-Joe Maschi was the guest speaker and presented information on the renewal of the 
current POW policy. He stated that while most associations have seen dramatic increases in their renewal 
pricing, POW has been extremely fortunate.  The renewal increase is only 2.64% which is substantially 
lower than most like renewals.  Most categories in the POW insurance renewal remained at a constant 
level from last year, however an increase is realized in the cyber insurance category.  The insurance 
industry is seeing universal increases in this category and John stated an increase of 20-30% industrywide 
will not be uncommon.  He mentioned that POW has a very good and long-standing relationship with the 
insurance company and that has helped to keep the increase to a minimum.  John will assist Helen next 
year in the budget projection to allow for the BOG to allocate appropriate funds for the 2021 budget.    
Randy McHugh asked if there were any objections to renewing the current policy. There were no 
objections so the policy will renew. 
 
Petition to Amend Smoking Ordinance-The BOG reviewed the petition received to amend the smoking on 
the beach ordinance recently passed in June Annual Meeting.  Randy McHugh summarized points from 
the petition specifically amending the distance allowing smoking within the beach and recreation areas to 
25 ft of any individuals.  Randy also noted that at the Annual Meeting there were two failed amendments 
to the ordinance that did pass - one to create a smoking section to the beach and another to allow 
smoking in the offseason. He also noted in the straw poll taken in 2019 at that Annual Meeting the 
residents wanted to ban smoking on the beach. Carl Filios stated that the BOG should wait at least a 
whole season before proposing any changes to the current ordinance.  Mike LaFleur stated this has not 
been an issue in the past due to the lack of complaints and that he had not witnessed many who smoke 
on the beach at all.  Mike also stated that cannabis language should be considered for addition the 
ordinance. Mike Aron said that consideration should be given to making the language slightly less specific 
as to the types of substances.  Mike also asked if a citizen can propose an ordinance from the floor at the 
Annual Call meeting, Carl Filios volunteered to look into that and bring back info to the August BOG 
meeting. 
 
CORRESPONDENCE: 
David Robinson-Seaview Beach Right of Way- BOG reviewed a letter received from Mr. Robinson 
regarding trespassing that has occurred on privately owned land near the beach which has created risk 
for injury, damages, and overall nuisance to the homeowners.  Fred Callahan reminded the BOG that 
signs were recently posted in that area regarding the storage of kayaks, trespassing, and no dogs allowed.  
He said that he had worked with the homeowners on discussions of the problems, sign posting and follow 
up for resolution.  He stated that since the kayaks were removed and signs posted, he has not received 
any complaints from the residents.  Fred volunteered to meet with Mr. Robinson to discuss and resolve 
any other issues. 
 
Lou Patria-Utility Pole Update-Randy McHugh stated that Lou Patria has continued to work with the utility 
companies regarding their schedules to remove old poles no longer in use.  Randy shared a schedule 
provided by Mr. Patria that showed the progression of the work.   
 
COMMISSIONER REPORTS: 
Security-Chuck Tatelbaum said he will consider all security comments made earlier in the meeting and is 
planning to work with consultants to help address and improve the security process.  He stated he will 
have information to provide to the BOG at the August meeting. 



 
Boat Basin-Abe Krisst shared that the biggest hurtle has been obtaining funding for the project.  A cost 
analysis has put the price of the work at slightly over $2MM.  A finance subcommittee has been created 
consisting of 5 members and has had 2 meetings to date, another is set for this week – Thursday, July 29 
2021.  Abe stated the purpose of this meeting is to brainstorm ideas for funding and he will report again 
to the BOG at the August meeting. 
 
Roads-Mike LaFleur stated he will be meeting with Kathy Aldridge to address an issue on Seaview Road 
and will report back to the BOG at the August meeting. 
 
Ordinances-Carl Filios said he has not denied any Hammer Law extensions and remarked that the 
residents have been extremely cooperative with contacting Carl before having any work done at their 
residences.   
 
Recreation-John Sulick thanked Rick Frascarelli for his assistance with recent events and has also begun 
working with the Women’s Club.  He said the recent recreational events have been very well received and 
have had excellent resident participation.  The golf tournament raised $2,000 for the recreation program 
and the road race drew 144 runners.   John mentioned a storage space issue to house items such as grills 
and recreational equipment, and that the current speaker sound system will need to be replaced, as it is 
very inefficient for events on the beach. John also stated that the heightened interest in pickle ball 
requires the need for a court.   Randy McHugh asked him to obtain 3 quotations for the work and John 
agreed to present the information at the August BOG meeting.  Abe Krisst thanked John for his work since 
joining the BOG. 
 
Randy McHugh referenced an email from Pat O’Neill regarding a previous July 12th email concerning the 
island pots/planters.  He said he was not familiar with the July 12 email and asked Rick Frascarelli 
regarding any issue with the islands and planters.  Rick stated he believes the email relates to the planters 
being under contract with Old Lyme Landscaping and that he is not allowed to maintain but that Point 
O’Woods waters them.  Randy stated he would ask Pat to resend the email so he could clarify and 
respond appropriately. 
 
Beach-Fred Callahan stated he had received an email from a resident asking if she could maintain her 
kayak on the beach due to a medical condition.  He will send a letter to the resident regarding. 
Fred also said that Kristen Aldieri had contacted him about re-installing the foot wash on Champion Road 
near the stairs.  Fred said that he agrees with Ms. Aldieri and believes the foot wash should be installed 
again.  Carl Filios mentioned that a drain should be installed to be sure excess water is diverted to make 
the foot bath area as safe as possible.  Mike Aron mentioned signage should be posted in the area, and 
Fred assured all that currently a sign is posted.  The BOG agreed that Fred should work on the drainage 
for solution. 
 
ADJOURNMENT:   
Carl Filios moved to adjourn the meeting, Abe Krisst seconded and the motion carried unanimously.  
Meeting adjourned at 9:02 PM.  
 
Respectfully submitted, 
 
Joan M. Lanzo  
 



 
 
 


