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First Congregational Church  
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TELECONFERENCE 
860-434-5686       pointowoodsct.com       powoffice@att.net 

 
APPROVED MINUTES 

Type of Meeting:  Regular 
Secretary:  Joan M. Lanzo 
Attendees:  Randy McHugh, Mike Aron, Mike LaFleur, Fred Callahan, Charles Tatelbaum, Helen Francis, 
John Sulick, Bud Phelps, Carl Filios 
 
Randy McHugh called the meeting to order at 6:30 pm. 
 
CITIZEN SPEAK:   
Robert Sirkin, 74 Connecticut Road, spoke and said that crime on the shoreline has increased 
dramatically including car thefts (two of which were at Point O’ Woods), cash and weapon thefts, and 
property break-ins.  Mr. Sirkin asked the BOG to consider the year-round residents at POW and work on 
increasing security including installing enhanced lighting, addition of 24-hour security, and installation of 
an electric single arm security gate at the entrance to POW. Mr. Sirkin respectfully asked that the BOG 
address these issues before the start of the summer 2022 season. 
 
Beth Kelly, 23 Ridgewood Road, stated that a large donation of $1600.00 had been received in 
memoriam of Marilyn Stitham and asked that the BOG have a vote on how this donation is to be used 
and to use it for a specific event instead of being added into the general recreation fund.   Beth also 
asked that the BOG acknowledge the donations on behalf of Mrs. Stitham and list them in The Wave, 
the Newsletter and in the Call of the Annual meeting.  
Beth mentioned in the past there has been a school bus route in POW and that the buses have always 
been able to access the association without issue. The past POW president wrote a letter to the Old 
Lyme BOE to give authorization to send buses into the Association and the old route accessed 
Connecticut and Massachusetts Roads to the parking lot.  The bus route was removed when there were 
no longer school aged children in the neighborhood. 
 
Heidi Fontenal, 11 Ridgewood Road, was to speak regarding the retail kiosk/apparel shed agenda item 
but it was decided that her conversation would move to new business portion of the meeting. 
 
APPROVE AGENDA: 
Bud Phelps moved to approve the agenda, and Mike LaFleur seconded, and the motion carried 
unanimously.  
 
SECRETARY’S REPORT:  
Randy McHugh proposed amendments to the draft minutes of the September 28, 2021 Regular 
Meeting. Bud Phelps moved to approve the minutes as amended, Mike LaFleur seconded, and the 
motion carried unanimously. 
 



 

 

 
 
 
TREASURER’S REPORT: 
Helen Francis stated that the general cash in the report ($375,000) is should be approximately $90,000 
less due to Ace Security not having cashed the checks issued to them this past summer at the time of 
budget publication. They now appear to have cashed the checks.  She stated that assessment collections 
are nearly complete and recently a substantial account was paid for $3,600.00 with a balance $1,000.00 
in process of being collected. Helen also said that significant WPCA past due accounts have been 
realized. Helen said that the actual expenses have been running very close to budget and there were 
only two expense areas that were slightly over budget.  One was Security, a $1,000.00 difference in 
budget due to the cost of the Old Lyme Police; and the other was repairs at the beach including a wall 
repair. 
Helen also said that donations have been broken out in the recreation budget so that they can be used 
for specific future events.  Helen also said that the FEMA funds should be deposited this week into the 
POW bank account, slightly over $10,000. 
  
REVIEW OF OPEN BUSINESS: 
Anderson Park Fence Updates: 
Bud Phelps reported that installation of the fence will be completed within the next few weeks.  
 
Fall Newsletter: 
Randy asked for feedback on the newsletter draft and John Sulick mentioned that he would like to add 
to the Recreation section to mention the donations made in honor of Marilyn Stitham. John will provide 
the update to Pam for the final draft. 
Randy said that the newsletter will be ready for distribution at the beginning of December and Pam said 
that a holiday post card will be sent to all residents with instruction on how to obtain a copy of the 
newsletter. Additionally, the newsletter will be published on the POW website.  
 
Office Administrator Position: 
Randy reminded the BOG that Pam Spadaccini will be leaving at the end of November and Joan Lanzo 
will step in to assist with tasks over the winter months. Joan stated that there is a job description for 
publication and will provide it to Mike Aron and Randy.  
 
Winter Work: 
Randy confirmed that Rick will be closing the entrance to any nonresidents on January 1 as we do 
annually. Randy also mentioned the list he distributed the BOG task calendar earlier this week that lists 
the tasks of each commissioner and the treasurer over the winter months. He encouraged the 
commissioners to review and keep abreast of the tasks.  
Helen asked the commissioners that while they were reviewing the work during the winter, they begin 
to gather estimates and information for short- and long-range future expenditures. She said that having 
this information earlier is helpful in budgeting and saving for the work to come. 
Fred Callahan asked that a post be made to the website of the boats/kayaks on the beach waiting list. 
Helen mentioned that resident invoices for boats on the beach can be mailed in January along with the 
other invoices so as to expedite payments and provide accuracy to the waiting list. 
John Sulick said that the bulletin board near the Pavilion was removed due to its condition and the 
board by the ice cream stand will be expanded. He also said that all the boards are being cleaned and 
reconditioned.  



 

 

 
 
 
 
NEW BUSINESS: 
Security: 
Chuck Tatelbaum said he had no information to report, that he will present to the BOG in Executive 
Session. 
 
School Bus Stops: 
Randy stated that he has had conversation with the Lyme/Old Lyme Board of Education regarding school 
bus routes in POW. The BOE reported that they can service POW but mentioned their concern of 
maneuvering around the road barriers. They asked in POW will consider removing the barriers during 
the school year so that buses have better access. Several BOG members remarked that the need for the 
barriers is only during the summer season when school is not in session. Randy mentioned that 
consideration of this requires a BOG vote, so Bud Phelps made a motion to allow Lyme/Old Lyme buses 
to access the roads at POW for the pickup and drop off of school children in the Association and to 
provide unimpeded access by not placing the speed barriers on the streets used by the busses during 
the school year. Mike LaFleur seconded the motion.   In discussion, Carl Filios mentioned that parents of 
students that live beyond Connecticut and Massachusetts Roads may eventually make requests to add 
bus stops on their streets.  Randy stated that the Board of Education will only consider using 
Connecticut and Massachusetts Roads.  Mike LaFleur encouraged working with the BOE to make the bus 
route to help keep residents and children safe.  The vote was taken and the motion carried unanimously.  
   
Retail Kiosk/Apparel Shed/Ice Cream: 
Heidi Fontenal spoke and showed a slide of a shed and quote from Atlas Buildings in Old Saybrook. She 
said that since the Women’s Club apparel sales were so good this year, they have considered purchasing 
a building to house the apparel and donate the building to POW for placement on Association property. 
She stated that the Women’s Club will cover the purchase and installation cost of the building and 
would consider sharing available space with POW Recreation. BOG discussed options that need further 
consideration including location, drainage, and permitting. Randy believes that more information needs 
to be gathered before a BOG vote.  Bud Phelps, John Sulick, and Rick Frascarelli will explore and gather 
information over the winter for discussion at the March 2022 BOG Meeting.  
 
67 Connecticut Road Drainage: 
Bud said there have been drainage issues within POW for quite some time and that the drain systems 
are not sufficient for hurricane type storms. Randy questioned and Rick Frascarelli confirmed that there 
is a drywell in the area of 67 Connecticut Road. Rick also stated that he does regular maintenance and 
clean-up of the dry well including pumping it out. Randy said that Rick and the Grounds crew will 
continue to clean and pump the well and keep the drains clean to help with the issue. 
 
CORRESPONDENCE: 
Randy stated that he had received a letter from Nancy Bannon who mentioned a New London Day 
article about the $40M upgrades planned for the Old Lyme School system. In her letter she said that 
POW residents should be made aware of expenditures that could affect the resident’s taxes.  She also 
mentioned that the Old Lyme Federation of Beaches used to communicate this information.   Fred 
mentioned that the Federation of Beaches is looking into this and plans to comment on this large 
expenditure. 



 

 

 
COMMISIONER REPORTS: 
Grounds: 
Bud stated that they are updating the truck with safety features such as blinking lights. Rick Frascarelli is 
doing the work to the truck and the cost will be split with the WPCA.  
 
Roads: 
Mike LaFleur mentioned the lack of speed limit signs posted within the Association so he is getting 
quotes for reflective signs that can be added.  
 
Ordinances: 
Carl asked if the Association keeps a list of homes that are not connected to sewers and still have septic 
tanks. He stated that per an existing ordinance, homeowners with septic tanks are required to have 
their tanks pumped every 3 years and provide proof.  Bud Phelps said that currently only 3 homes in 
POW are on septic, Carl stated the ordinance needs to be enforced despite the number of homes.  Bud 
said he will check with WPCA on the homes and if they are monitoring. 
Carl also mentioned an ordinance that states a list is to be kept of all projects for the year and those on 
which donations can be accepted, and those donating are to be recognized via the website and Annual 
Call.   Carl brought up another ordinance which addresses the maintenance of the Hennesey bulletin 
board, which has been removed and other particular items within POW.  Carl stated that if ordinances 
are on the books they should be followed.  Rick Frascarelli stated that he has been refurbishing the 
bulletin board he and John Sulick will erect it near the existing bulletin boards. 
 
Carl requested Beth Kelly to assist over the winter in researching the ordinances and she agreed. He also 
asked Helen to report on the progress of the documentation scanning and Helen said that it is nearly 
complete.  She said the WPCA said POW could use some of their space that is climate controlled and can 
house temperature sensitive documents.  
 
Security: 
Chuck Tatelbaum moved to enter Executive Session at 8:05 PM to discuss matters concerning security 
strategy, the deployment of security personnel, and devices affecting public security in relation to 
security concerns that arose over the past year, with invitees Helen Francis - POW Treasurer, Joan Lanzo 
- Board Secretary, and Pam Spadaccini -POW Administrator. Bud Phelps seconded. A roll call vote was 
taken, and each governor present voted affirmatively to enter Executive Session.    
 
At 8:36 PM the Board of Governors came out of Executive Session. Randy McHugh announced that no 
motions were made and no votes were taken in Executive Session.    
 
ADJOURNMENT: 
Bud Phelps moved to adjourn the meeting, Mike LaFleur seconded, and the motion carried unanimously. 
Meeting adjourned at 8:37 PM. 
 
Respectfully Submitted, 
 
Joan M. Lanzo  
 
 


