
 

 

POINT O’WOODSP BOARD OF GOVERNORS’ MEETING 
  March 22,2022  6:30 – 9:00PM 

Old Lyme Library 
Community Room 

2 Library Lane, Old Lyme, CT 
 

860-434-5686       pointowoodsct.com       powoffice@att.net 
 

APPROVED MINUTES 
 

Type of Meeting:  Regular 
Secretary:  Joan M. Lanzo 
Attendees:  Randy McHugh, Fred Callahan, Charles Tatelbaum, Helen Francis, John Sulick, Bud Phelps, 
Abe Krisst 
 
Randy McHugh called the meeting to order at 6:30 pm and the meeting was conducted virtually and in 
person. 
 
CITIZEN SPEAK: 
Michelle Fogarty, 40 Hillcrest Rd asked the BOG to clarify the definition of a fence.  Randy McHugh said 
that would be addressed by the Ordinance Commissioner who was not in attendance. 
 
APPROVE AGENDA: 
Fred Callahan made a motion to amend the 3-22-22 agenda to add beach grading to New Business and   
Bud Phelps seconded.  The Board voted unanimously to approve the amended agenda.  
 
SECRETARY’S REPORT: 
Bud made a motion to approve the minutes from the 11-16-21 Regular Meeting and Fred seconded.  All 
were in favor, the vote was unanimous and the motion carried. 
 
TREASURER’S REPORT: 
Helen Francis reported that the annual budget is on track and running to expectations.  She stated 
general cash position is $849,000 and outstanding/past due amounts total $4,833.00.  The outstanding 
balance reflects 5 homeowners who are making payments.  Helen also said that although Security was 
over budget a savings in contingent reserve and the delay in replacement of the office manager were 
the two largest savings in Administration to offset the security over budget.  She also mentioned that 
the current profit and loss sheet does not reflect FEMA funds of approximately $10,000.  Helen as all 
commissioners to review in particular the column projections March-June as they need to make sure 
they are good estimates for the final 3 months of the year.  Helen stated that CAPEX projects need 
serious consideration and need to be reflected in the upcoming budgets.  She asked the Commissioners 
to investigate future needs in their respective areas and be prepared at the April budget meeting to 
discuss for decision.  Helen said that with the use of a new administrative system, all invoices have been 
sent out from the system and the majority have been received back by check and the new ACH payment 
process.  Having collected this early creates solid credibility for projections.  Abe Krisst and Randy 
commented that the process was very efficient this winter.  
Randy stated that without objection the Treasurer’s Report would be accepted.   There were no 
objections and the Report was accepted. 



 

 

 
Review of Open Business: 
Women’s Club Concession Trailer: 
Heidi Fontneau, 11 Ridgewood Rd spoke regarding the possible purchase of a trailer to house and sell 
Women’s Club apparel.  She stated that past discussions for a possible shed or building did not lend a 
solution due to location and other issues.  Heidi said that the Women’s Club has been considering 
alternate solutions and a mobile trailer was raised.  She was seeking a vote for approval that would 
determine if the Women’s Club would purchase the trailer.  Several BOG members stated their concerns 
regarding where the trailer would be stored, who would move it and when that would occur, and if the 
trailer requires insurance and registration.  Heidi said she was hoping the trailer could be stored at 
Anderson Park and said that the dates and locations could be around events in POW and would not 
interfere during those events.  She also stated that the trailer does not require either insurance or 
registration as long as it stays within POW.  Fred Callahan stated that is the case, as long as it does not 
leave POW property.  Randy raised concerns about storing the trailer at Anderson Park as well has 
having the trailer in the parking lot. John Sulick reiterated that he has been meeting with the Women’s 
Club regularly and will meet with them to discuss this further.  The Board has taken over much of what 
the Women’s Club used to do and it was felt the revenue should go to POW.   John  suggested this not 
go to a vote at the March meeting but instead be presented again at a later date, after more discussion 
and planning.  Randy and other BOG members agreed and without objection it was tabled until the April 
BOG Regular Meeting. 
 
Security Updates: 
Chuck stated that the winter was quiet at POW and there were no issues of criminal activity. 
The only incident he cited was with a resident who drove their vehicle onto the beach and had to be 
towed off.  Chuck said that the agreement with the Old Lyme police for additional patrols has worked 
well and he believes this assisted with the lack of criminal events.  Randy mentioned the installation of a 
brighter light system at the front entrance per a residential request also assisted with the safer 
environment.  Chuck stated that the new sticker system was created and will be implemented by 
Memorial Day weekend.  Each household will receive 5 stickers – enabling them to give to family 
members.  The stickers will identify residents and allow them to pass through the entrance to POW safer 
and easier and will alleviate traffic issues.  Chuck also said that the required 24 hour closure on New 
Year’s Day was handled well and board members thanked Rick Frascarelli for managing that. 
 
Boat Basin Bulk Head Restoration: 
Abe reviewed the progress of the restoration project which started with a condition study that was 
conducted in 2018 that identified the need to replace the east wall of the boat basin, with the west wall 
requiring replacement after the east.  The study found that the south wall was in sufficient order and did 
not need to be addressed at this time.  Abe also mentioned that a workgroup had been formed among 
the residents for residential input on the potential project and during 2020 & 2021 they had met 
multiple times each year to discuss and review designs, and propose finance options.  During the this 
winter, an RFP was completed and sent to potential bidders by the Docko and GNCB engineers the 
Board had hired to design the restoration and secure the permits.     Abe reported that 2 proposals were 
received on March 16, 2022.   Some resident members of the workgroup solicited approximately 7 
banks and also researched any available options with the State of CT.  Since the boat basin is private 
property and does not serve the general public, it could not be considered for state offered financing.  A 
commitment letter was received from Dime Bank and it offers a competitive rate and terms. 



 

 

Abe stated that the proposals will be evaluated and the Board will need to choose a vendor for the 
work.  He also said the finance options will be part of the 2022-23 budget process which will require 
Association approval for this project to proceed. 
 
Pam’s Replacement: 
Randy announced that Sara Chamberlain will take the administrative assistant role for the POW office, 
starting this summer.  He also stated that Sara Francis will assist with the administrative duties in the 
interim and will assist with The Call. He thanked them for stepping up to help.  
 
New Business: 
Nominating Committee Report: 
Michelle Morin and Randy announced the nominating committee has worked during the winter to 
interview interested parties to fill vacancies for the BOG this coming summer.  Michelle said they have 3 
candidates and one person has the flexibility to work with the WPCA as they also will have vacancies this 
year.  Randy thanked the Nominating Committee for its continued efforts in finding qualified candidates.  
 
Beach Grading: 
Fred reported that there had been an increase of 6 ft of sand on the beach this year and the beach 
suffered some damage due to several large storms during the winter.  He stated that regrading of the 
beach would be more than the allowed $7,500 expenditure, as it would actually cost $10,000.  Fred 
made a motion to allow spending the additional money to cover the $10,000 beach regrading, Abe 
seconded the motion and it carried unanimously. 
 
Annual Call: 
Randy reported that Jean Smith has agreed to assist with the production and mailing of the Annual Call.  
He mentioned that Jean has great experience in this regard and thanked her for her help.  Randy 
reviewed the schedule and asked the Commissioners to be prompt in returning their information for the 
Annual Call.  
 
Budget Schedule: 
Helen reminded the Commissioners to have their CapEx information prepared for the budget meeting 
which would be scheduled for April 5, 2022.   
 
Water Drainage Issues: 
Bud reported that the drainage issue on Hillcrest Road has been repaired. 
Bud also stated that there have been water issues on two locations on Connecticut Road.  He said that 
the issue at 53 Connecticut will be repaired; the homeowner agreed to split the cost of the repair with 
POW, with the homeowner paying for the drain of their choosing and POW to cover the labor to install.  
Al Bond has agreed to do the work.  Bud said that the drain at 33 Connecticut Road does not work well 
and although it is not an immediate emergency, it will require replacement.  He stated he has spoken 
with the homeowner, and they have agreed to split the cost with POW but a cost has not been 
determined yet.   Randy asked about the water issue by the maintenance shed and Bud said that it came 
from a water buildup near the railroad tracks.  He said the drain had been clogged by natural debris and 
Rick Frascarelli cleaned the buildup and the release of water created the water by the maintenance 
building.   Bud also stated that the drain is currently working but will also need consideration of repair or 
replacement. 
 
 



 

 

Security RFP Responses: 
Chuck Tatelbaum made a motion that the Board of Governors go into Executive Session to discuss security 

strategy regarding the engagement of security services and the deployment of security personnel for the 

summer 2022 season which will involve sensitive discussions about past and possible current security 

strategy issues and statistics, as well as the suggested augmented security protocols on the deployment 

of security personnel for summer season of 2022. During the executive session, there will be a review of 

any recommended protocols from the security consultants in order to deal with particular issues. As part 

of the motion he invited the Board Treasurer, Helen Francis, as well as representatives from Ace Security 

and Arrow Security into the Executive Session.  Fred Callahan seconded the motion and a roll call vote was 

taken with each Board Member voting to approve the motion to go into Executive Session.   

Randy stated per Executive Session rules, all citizens and the Secretary were required to leave the 
meeting while the BOG met.  He stated all were welcome to return once the BOG came out of Executive 
Session.  The BOG entered Executive Session at 8:05 pm and returned from Executive Session and joined 
Regular Session at 9:04 pm.  Randy stated that while in Executive Session, no motions were made and 
no votes were taken. 
 
In Regular Session, Chuck made a motion to accept the security proposal discussed by Arrow Security, 
allowing Randy and Chuck to execute the Arrow security agreement with a negotiated schedule for the 
guards.  Abe seconded the motion, a vote was taken and all were in favor.  The vote was unanimous.   
Fred also asked to reinstate Watchmen for the Association who could oversee the front entrance.  
Randy stated that a lead Watchperson could oversee a group and Fred stated that he knows of a capable 
individual to serve in that capacity.  Chuck stated that he will contact Ace Security and advise POW will 
no longer use their services, and he will also speak with the Trooper In Charge and the Old Lyme First 
Selectman to coordinate Old Lyme police patrol for this summer.   He stated he will bring information 
forward to the April BOG Meeting. 
 
Correspondence: 
Fred stated that Lorraine Gibson had forwarded a note on her golf cart registration and had asked if that 
had been received.  Helen stated that she believes she had seen that note and will forward it to the 
BOG. 
Bud stated that Phil Schmidt had asked for $200 for expenses for rototilling.  Bud stated that he would 
have Phil write up the invoice to submit to Helen. 
 
Commissioner Reports: 
Recreation: 
John said he has had multiple requests for an events schedule for the 2022 season but has not been able 
to put that together yet but will be able to do so when budgets are finalized. 
Grounds: 
Bud stated there is road work that needs to be done and he will speak with Mike LaFleur regarding that. 
Boat Basin: 
Abe stated the invoices have been received, and that the interest has been great; the waitlist has grown. 
He said the list is being reviewed and he will be making calls to residents. 
Beach: 
Fred stated that new kayak racks will be installed on Wednesday, March 23, 2022. 
 
 
 



 

 

Adjournment: 
Abe moved to adjourn the meeting.  Bud seconded the motion.   All were in favor, the vote was 
unanimous and the meeting adjourned at 9:19 PM. 
 
 
 
 
 
 
 
 
 
 
 
 


