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*****IN PERSON LOCATION***** 

Old Lyme Library 
Community Room 

2 Library Lane, Old Lyme, CT 
860-434-5686     pointowoodsct.com       powoffice@att,net 

 
Approved Minutes 

 
Type of Meeting: Special 
Secretary: Joan Lanzo 
Attendees: Randy McHugh, Fred Callahan, Mike LaFleur, Abe Krisst, Bud Phelps, 
Charles Tatelbaum, Helen Francis, Mike Aron. 

 
Guests:  Charles Brown of GNCB. 
 
Randy McHugh called the meeting to order at 6:30 PM. 
 
Approve Agenda: Randy McHugh stated that since this was a Special Meeting the 
posted agenda could not be amended.   He then stated that if there are no objections 
the agenda would be approved.  There being no objections and the agenda was 
approved. 
 
Review of Open Business: 
Review proposals from Boat Basin RFP’S 
Randy McHugh stated this meeting was a continuation of the budget workshop meeting 
from 4/5/22.  Abe Krisst introduced Charles Brown and stated that he had researched 
the unit prices from the two proposals (Machnik Bros & Pinder Construction) and said 
that the unit price items represent any additional work identified when the restoration 
project is underway.  He said the unit prices quote a specific cost for work above and 
beyond the current RFP, and that if identified, this work could not cost more than the 
specified unit cost prices.  Abe reported this as a common practice and as a cost 
safeguard for the Association. 
 
Abe also said he conducted reference checks for the two construction companies and 
was able to contact three local references provided by Machnik Bros, but was unable to 
locate references for Pinder Construction.  Abe said the work conducted by Machnik 
was of similar nature to that of the proposed POW work, and two projects were in Mystic 
and one in Groton.  Abe stated that the Machnik Bros received all positive reviews; work 
was completed on time, and there no reported major overages of the projects. 
 
Helen Francis reviewed the bank financing proposal and stated that the bank will allow 
prepayment to the loan without penalty and confirmed that large annual payments 
would create cost savings rather than semi-annual payments, when asked that question 



by Fred Callahan.  Helen also showed how the association could afford a bid revision of 
removing the west wall pricing to achieve a new net amount and applied a 15% 
contingency cushion.  She provided a side-by-side comparison of the two bidder’s 
prices and calculated the mortgage costs for all work.  The new proposed work would 
include the east wall & boat ramp work only.  Helen showed the calculations for CapEx 
needed to properly fund each commissioner area and the required project funding.  She 
noted the $28,184.00 difference in required funding, with Machnik Bros providing the 
lower of the two bids. 
 
Helen stated that conducting the complete project as proposed, would be a financial 
stretch for POW and reiterated that sufficient CapEx set aside is critical.  Therefore, she 
suggested the BOG consider paring down the boat basin restoration project to include 
only the east wall and boat ramp. She showed CapEx projection needs on a 5 year plan 
to illustrate the future needs for equipment and recreation.  Helen also provided 
information for set aside funds to address the west wall restoration for 3 years and 
mentioned that funds will need to be collected for eventual south wall work, as well.   
Helen recommended using the Machnik Bros for the proposed work since their bid was 
lower and to utilize the 100% bank funding to restore the east wall and the boat ramp 
due to current low interest rates. This would amount to an $800,000.00 loan.  She also 
suggested that the west wall work be addressed in 2025 using some CapEx funds along 
with bank funding. 
 
Helen stated that this plan would create a 16% increase to each homeowner in year 
one, and a subsequent increase of 5% in year two, and a 4% annual increase 
thereafter.  She said these step increases will provide appropriate capital for the boat 
basin restoration, future CapEX, while managing inflation costs.   
 
Helen reported on the concerns of steel price increases and said that of the original 
Machnik proposal, $580,000.00 of the price was for steel.  She stated that 70% of that 
price was for the west wall with 30% for the east; further illustrating the cost savings of 
restoring the east wall only at this time since steel prices are currently at record levels 
and the thought was that steel prices would be cheaper in three years.  
 
Bud asked if the west wall work need to be re-bid at a later date and Abe confirmed and 
reported that the bid process will be similar; the scope of work will not change, only the 
pricing will be updated.  Abe also reported that permits are valid for 5 years and Charles 
Brown confirmed they could be extended also.  Additionally, Mr. Brown stated the 
contractor of choice will revise the current scope of work to reflect the east wall and boat 
ramp only. 
Randy asked Charles Brown to attend the June 4, 2022 annual meeting to address any 
technical questions from residents once this information is presented, and he confirmed 
he will do that.  
 
Fred made a motion to choose the Machnik Bros proposal for the boat basin restoration 
work and to include only the east wall and boat basin in the work per Helen’s proposal.   
Abe seconded.  A vote was taken; there were no abstentions and none opposed. 



All were in favor and it was unanimous.Abe stated that he will contact Machnik Bros for 
the revised bid to reflect the reduced scope of work and reflective costs. 
 
 
Review of the 2022 Draft Budget for Modification: 
Helen reported that the proposed budget would increase the current mill rate of 0.0295 
to 0.0345.  She also stated that for the 329 homes in the Association assessed under 
$300,000.00 the mill rate increase would create an average $96.00 annual increase (or 
$8.00/month) per household.  She said the proposed CapEx at fiscal year end is 
$469,320 and proposed CapEx at the beginning of the fiscal year on July 1 will be 
$511,786.00.  She stated an additional $5,000.00 of boat basin revenue will be 
collected, along with increased revenue for golf cart registration.  She said that the 
Grounds budget was slightly over expectations due to tree removal work. 
Helen stated that Beach was over budget due to a $4,900.00 jetty repair and anchor 
system installed.  She also said that Roads came in under budget. 
Helen said that the Security budget is projected to incur a $29,000.00 overage if the 
current costs associated with Ace Security are used, but if the changes proposed by 
Randy for this May/June are instituted, the overage could be significantly less. 
She stated that Administrative costs will increase from earlier this year due to the new 
hire for Pam’s replacement.  She said the Beach is flat from actual to the proposed 
budget for next year and Grounds will remain close to the current budget. 
Helen said that Recreation costs will be slightly higher but believes the costs will be 
mitigated by funding from the events.  She stated that Roads will remain close to budget 
and the implementation of the Security plan with the new guards and less coverage in 
the beginning and end of the season will provide a large decrease. 
 
Randy stated that last November, a resident had requested the BOG implement year-
round full time security.  Randy calculated adding full time security (one guard only) 
from October through May and said it would create an estimated additional cost to the 
budget of approximately $165,675.00 during the off-season time frame only.  Helen 
stated that cost would create an additional 48% increase to homeowner taxes over the 
proposed 16% increase.  Randy also calculated the cost of covering two shifts during 
the winter nights with one guard for the same 33 weeks (October – May) and that was 
$115,675. These costs assume the guard rate of about $27/hr + $400 weekly car rental 
plus gas. 
 
Randy asked  if the Board thought this should be added to the budget.  The board 
members said they were not aware of any security problems and except Fred noted that 
he had received a complaint of 3 hooded teens near the beach and parking lot.  He 
stated that when he investigated and asked nearby residents, he was unable to 
substantiate the complaint.  Randy stated that if residents notice any issues, they 
should contact the Old Lyme Police. 
 
Helen continued her proposed budget review and stated that insurance is expected to 
increase, and more was being reserved for Beach next year due to the significant 



amount of sand that was deposited this year resulting in higher grading costs.  She also 
said that the Boat Basin budget will remain as is, outside of the restoration project costs. 
 
Boat Basin slip price increases were discussed and Bud made a motion to increase the 
pricing from $75.00/linear ft to $80/00 linear ft for all boats. Fred seconded.  There was 
a vote; there were no abstentions and none opposed.  All were in favor and it passed 
unanimously. 
 
Helen said that there will be several new costs for Grounds but the impact will be small. 
Bud reported that a small payroll increase is budgeted for the Grounds crew and that 
the budget is running close to year end projection. 
 
Helen reported that the Recreation budget is running slightly more than last year but 
John Sulick is working on increasing community participation for the events and with 
that increase more of the event costs will be covered. 
 
Helen stated that general road repair increased (including the Hillcrest Rd drainage 
issues).  She also reiterated an anticipated decrease in Security expense with the new 
proposed plan and the possible inclusion of Association Watchmen. 
 
Abe and the remaining BOG thanked Helen for her hard work regarding the budget and 
boat basin restoration. 
 
Helen said the new mill rate will be set with the adjusted proposed budget and boat 
basin costs, at the BOG meeting on April 26, 2022. Randy also suggested a small 
addition to the budget for a cell phone for the security personnel. 
 
Fred made a motion to adjourn and Bud seconded.  All were in favor. 
 
The meeting adjourned at 8:20 PM. 
 
   
 
 
 
 
 
 
 
 


