
POINT O’WOODS BOARD OF GOVERNORS’ SPECIAL MEETING 
April 5, 2022  6:30 – 9:00PM 

 
*****IN PERSON LOCATION***** 

Old Lyme Library 
Community Room 

2 Library Lane, Old Lyme, CT 
860-434-5686     pointowoodsct.com       powoffice@att,net 

 
Approved Minutes 

 
 
Type of Meeting: Special 
Secretary: Joan Lanzo 
Attendees: Randy McHugh, Carl Filios, Fred Callahan, Mike LaFleur, Abe Krisst, Bud 
Phelps, Charles Tatelbaum, Helen Francis, Mike Aron. 
 
Guests:  Representatives from Pinder Construction, Macknik Brothers, & Charles 
Brown of GNCB 
 
Randy McHugh called the meeting to order at 6:30 PM. 
 
Approve Agenda: Randy McHugh stated that since this was a Special Meeting the 
posted agenda could not be amended.   He then stated that if there are no objections 
the agenda would be approved.  There being no objections the agenda was approved. 
 
Review of Open Business:Review of Proposals from Boat Basin RFPs 
Representatives from Machnik Bros. reviewed their proposal for the boat basin 
restoration project to repair the east and west walls and boat ramp.  They fielded 
questions from the BOG regarding the scope of work, pricing, and schedule of work. 
They stated they have experience in working on local projects of similar scope and have 
also worked at POW in the past.  They also stated they have no other large projects 
scheduled for the fall so they will have sufficient labor to perform the work.  They 
remarked that the recent price of steel has increased dramatically.  Helen Francis asked 
why the west wall is such a large cost in the bid and they stated it contains the most 
steel and requires the largest amount of work.  Mike LaFleur asked about the length of 
time of the project and they affirmed a completion of less than 3 months.  Charles 
Brown (GNCB) stated that 5-7 companies were asked to bid; all of equal ability and 
reliability and two bids were chosen.  To alleviate residential concerns by the four 
abutting homes, Mr. Brown stated that there will be a pre-survey and post-survey of the 
property to ensure there will be no adverse effects to any surrounding residential 
properties. The BOG asked about possible steel price increases by the time the work is 
to be performed, and the contractors stated near future price increases are possible but 
unknown.  The BOG asked if Machnik Bros. could bring back cost estimates to reflect 
possible steel price increases; and they agreed to do so. 



Rick Pinder from Pinder Construction gave an overview of their proposal and also 
remarked upon the recent steel price issues.  Mr. Pinder described the work to be 
performed and gave a detailed overview of the boat ramp work and stated that he 
understands the boat basin needs due to past work performed there.  He also 
suggested that the BOG consider waiting an additional year to two years to start the 
work, in an effort help mitigate steel/project costs.  He also suggested that the BOG 
consider performing the most needed work this year and address additional work later.   
Mr. Pinder remarked that the proposed project timeline is an aggressive schedule.  He 
also fielded questions about why the pricing of the boat ramp was so expensive.   He 
said to do it correctly a cofferdam would have to be constructed, and 24 hour pumping 
of water which is labor intensive and requires additional steel. 
 
The BOG discussed the pricing differences between the two bids and the cost impact to 
residents.  Helen explained the Dime Bank finance options and provided multiple 
sample annual calculations using the current mill rate, and reviewed possible effects 
upon the annual budget.  She detailed a pro-rated cost schedule over 2 years along 
with calculated inflation factors and said this scenario would create the least financial 
impact to homeowners.  This would allow for regular inflation costs and reserves; which 
according to Helen should never be below $200,000.00 (50% of annual expense).   
 
The BOG agreed that the proposed budget needs to address the boat basin work while 
still providing for CapEx needs.  At that point, Randy and Helen suggested conducting 
the review of the proposed budget before further discussion of the boat basin 
expenditure. 
 
Review The 2022 Draft Budget for Modification: 
Helen reviewed the current 2021 budget expenses and said that there were cost 
savings in several areas and overage in others; administrative/office and security 
respectively.  She mentioned that the insurance policy for 2022 is budgeted to increase 
approximately 10% but most projected costs will remain the same as 2021.  She stated 
that revenue gains will be realized from increased boat basin fees and golf cart 
registration. 
Carl stated that CapEx calculations are too conservative and Helen agreed and stated 
that more CapEx set aside is ideal.  She said thoughtful consideration is needed to 
factor how many budget increases should happen at one time and how those increases 
will effect homeowners.  She mentioned that the boat basin work is not the only driver of 
increases to the budget and other areas need to be considered carefully.  
. 

• Administration:   Carl asked how our printing costs would be reduced so much 
and Helen responded that we can buy a printer to print the Wave instead of going 
to Staples. Carl asked about other savings to the Administrative line item and 
Helen reported that the automation of invoices and the new payment system 
have reduced administrative costs substantially.  Carl recognized Helen’s efforts 
in this area and the BOG thanked her for her work 

 



• Beach: Fred stated that recent storms created additional need for beach grading 
and proposed that the beach grading line item increase to $10,000.00.  Carl 
asked if any additional kayak racks will be constructed and Fred stated that 
nothing new will be built. 
 

• Boat Basin: Abe reported that there are no anticipated additional costs outside 
of the boat basin restoration work.  He said the budget will have a small set aside 
amount for any unexpected issues during the summer season 

. 

• Grounds: Bud stated that there was additional dollars spent due to tree work but 
the 2022 Grounds budget remains close the 2021 actual.  A small offset is 
anticipated for fuel costs.  

 

• Recreation: John Sulick stated that he met with the Women’s Club and it was 
agreed that they will continue to fund their own events.  Helen asked if the 
Women’s Club will fund the work for the flower beds but John was not sure.   
John also said that $24,000.00 is projected revenue and much of that will come 
from the golf tournament and Bingo.  Carl recognized that the recreation events 
typically fund themselves and recognized John for his efforts in this area. 
 

• Roads: Helen mentioned that a plan is needed to address the current road 

conditions in POW to understand how much work is necessary and ultimately 

how to budget for this work. Bud stated that road/drainage repairs are necessary 

in several areas on Hillcrest Road and that approximately $4,500.00 will be 

needed to address, even with the contribution from homeowners which had been 

previously agreed upon.  The BOG discussed responsibility for current and future 

drainage and Helen stated that a process is needed to assist with each issue on 

a case by case basis.  Randy asked to add additional funds of $5,000.00 to the 

proposed Roads budget and all agreed. 

 

• Security: Randy stated that Arrow Security has been retained for security this 
summer season and they will be utilized on Friday evenings, Saturdays, and half 
of Sundays at the start of June with more coverage as the season progresses.  
They will also be on duty Memorial Day weekend.  Randy said on June 19, 2022 
week day shifts will begin with 1 guard per shift for a total of 2 shifts per day.  
Fred asked about citizen Watchmen and stated he knows one person who might 
be interested in acting as a supervisor.  Fred said he will gather more information 
and bring to the April 26, 2022 BOG monthly meeting.  The BOG discussed the 
utilization of the Old Lyme Police and Fred asked if $19,000.00 for the police is 
necessary, stating that although a Watchman is a possible solution at the front 
gate, some police presence is necessary.  Fred asked for a posting to the 
website to solicit interest for the Watchmen positions.  Randy and Chuck noted 
that the biggest impact in making sure rules were followed and rights of others 



respected was the police presence.  Before the police presence disturbances 
were numerous and even the guards were unable to abate some of them.  

 
 
Further discussion was had about the boat basin work and all agreed that the proposal 
from Machnik Bros seemed most favorable.  The BOG discussed putting several pricing 
options for presentation at The Call for the residents.  Abe agreed reach back out to 
both contractors and Mr. Brown for clarification in pricing and will present back to the 
BOG.  Randy stated that the BOG was not ready to decide which of the two proposals 
to choose and that an additional special meeting was necessary.   
 
Randy said a special meeting will be held Wednesday, April 13, 2022 at 6:30 pm at the 
Old Lyme Library to continue the work on the budget and boat basin project.   
 
Adjournment:  
Mike LaFleur made a motion to adjourn.  Bud seconded and all were in favor. 
Meeting adjourned at 10:03 PM. 
 
 
 
 
 
 
 


