
POINT O’WOODS BOARD OF GOVERNORS’ MEETING  
  April 26, 2022, 6:30 – 9:00PM  

Old Lyme Library  
Community Room  

2 Library Lane, Old Lyme, CT  
  

860-434-5686       pointowoodsct.com       powoffice@att.net  
  

APPROVED MINUTES  
Type of Meeting:  Regular  
Secretary:  Joan M. Lanzo  
Attendees:  Randy McHugh, Fred Callahan, Helen Francis, John Sulick, Abe Krisst, Mike Aron, Mike 
Lafleur, Carl Filios  
  
Randy McHugh called the meeting to order at 6:30 pm and the meeting was conducted virtually and in 
person.  
  
CITIZEN SPEAK:  
Joe Minkos, 25 Massachusetts Rd asked about the process of adding an ordinance change to the annual 
meeting.  Randy McHugh stated a draft needs to be put forth to the BOG for consideration and if 
approved by the Board it would be included in The Call for consideration at the Annual Meeting.  Mr. 
Minkos stated he had provided a draft last fall and Randy stated that if time allowed, and the ordinance 
commissioner wanted to proceed with the draft changes,   the draft would be reviewed at this meeting.  
  
Jean Smith, 12 Champion Road asked about the Watchman position for the front gate and mentioned 
the past hiring process and would like to see it followed again.  She also mentioned that a specific job 
description for the position should be created so as to provide adequate training for the candidates and 
that uniforms should be supplied.    
  
APPROVE AGENDA:  
Fred asked to add beach grading under New Business and Randy asked to add the Women’s Club 
concession trailer be added under Open Business.  Carl made a motion to accept the agenda as 
amended and Abe seconded.  The BOG voted unanimously to accept the agenda as amended.  
  
SECRETARY’S REPORT:  
Fred made a motion to approve the minutes from the 3-22-22 Regular meeting, Abe seconded.  All were 
in favor, the vote was unanimous and the motion carried.  
Fred made a motion to approve the minutes from the 4-5-22 Special Meeting, Abe seconded. All were in 
favor, the vote was unanimous and the motion carried.  
Fred made a motion to approve the minutes from the 4-13-22 Special Meeting, Abe seconded.  All were 
in favor, the vote was unanimous and the motion carried.   
  
TREASURER’S REPORT:  
Helen reported that net cash on hand as of 3-21-22 is $856,349.00 and CapEx spent YTD is $14,552.00.  
Helen presented the CapEx schedule for the 2022-23 fiscal year and explained what is entailed in 
proposed budget.  She stated that savings for the current year have been realized in Administrative due 
to the absence of an office administrator and website changes, and there was an overage in Beach due 
to an anchor system and in Security related to the paid security service.  Helen said Boat Basin remained 



the same and Grounds costs were slightly higher due to increased material costs.  Helen then reviewed 
the proposed budget for next year.  She said the proposed budget for next year reflects an increase in 
revenue of 16% to the annual tax assessment, and that in addition there will be increased revenue 
generated from a slight increase in golf cart registration and boat basin slip fees (7% Increase).  Helen 
said a new line item debt repayment was added and the line item reflected $63,600.00 of expense 
which is the total annual payment expected on the new debt to be incurred associated with the boat 
basin restoration costing $820,000, which is being fully borrowed in the form of a bond with Dime bank 
and will be repaid over 20 years.  She said that overall there was little other expected cost difference to 
last year.   She also stated the need to continue funding CapEx appropriately for future needs.  
Randy reviewed the boat basin funding commitment letter from Dime Bank and stated that the required 
repayments are covered by the budget line item and that revenues will be collected timely to make the 
payments.  Helen confirmed.  
Randy stated that without objection the Treasurer’s Report would be accepted.  There were no 
objections and the report was accepted.  
  
REVIEW OF OPEN BUSINESS:  
Report of the Nominating Committee:  
Rich Vogler reported that the committee had identified 3 candidates and introduced them to the BOG;  
James Mattison, Jamie Noel, and Liz Squillacote.  Each candidate spoke regarding their backgrounds and 
their interest to serve the POW community.  The BOG engaged with the candidates and Randy thanked 
them for their interest and thanked the Nominating Committee for their work in finding qualified 
candidates.  
  
Watchperson at Front Gate:  
Fred reported that there were 17 applicants to the position posting and he identified multiple 
candidates who will complete the application process.  He also introduced Bill Cornelius who spoke 
about his credentials to act as a Supervisor to the position, and that he will be available for complete 
coverage in the role.  Fred stated that Bill will also need to complete the application process.    
The BOG also reviewed providing a cell phone for the position for Association business.  
Carl made a motion to approve the concept of having a watchman at the front gate (subject to 
availability of appropriate candidates through the hiring process).  Abe seconded the motion.  
All were in favor; the vote was unanimous and the motion carried.    
  
Report on Boat Basin Project and Contract:  
Abe reported that he met with GNCB and Machnik Bros. since the last meeting and the boat basin 
restoration bid has been revised to reflect the work for the east wall and boat ramp only.  He also said 
replacement of a small area of the west wall near the boat ramp was recommended.   
Helen reviewed the commitment letter from Dime Bank regarding terms and repayment 
information.  Abe stated that a presentation will be created regarding the project which will be used at 
The Call.  
  
Approve Proposed Borrowing to Fund Boat Basin (Final Approval by Association Required):  
The recent commitment letter from Dime Bank to fund the Boat Basin Restoration Project has the 
following terms:  $820,000.00 in the form of a 20 year General Obligation Bond with interest fixed at 
1.00% over the Federal Home Loan Bank of Boston’s 20 year Regular Amortizing Advance Rate in effect 
on the first day of the month preceding closing.  Payments would be made bi-annually and there is no 
prepayment penalty.   Carl made a motion to present the proposed finance from Dime Bank at the 



annual meeting for Association approval.  Abe seconded.  All were in favor; the vote was unanimous and 
the motion carried.    
Approve Proposed Budget and Mill Rate (Final Approval by Association Required):  
Helen stated that the current mill rate (.00295) will increase to .0034 with the 16% tax increase in the 
proposed budget.  Carl made a motion to approve the proposed budget as presented.  Abe 
seconded.  All were in favor; the vote was unanimous and the motion carried.    
Carl made a motion to approve the proposed mill rate change from .00295 to .0034 to fund the new 
proposed budget.  Abe seconded.   All were in favor; the vote was unanimous and the motion carried.  
  
Annual Meeting and Venue Process:  
Mike Lafleur asked if it will be possible to use the school’s AV equipment and Randy asked him to work 
with the school to coordinate.  Jean Smith stated that she is organizing the  check in, balloting and ballot 
counting and has volunteers who will assist.  Jean stated that the ballots will include the three 
candidates from the nominating committee and additionally Mike Aron and Abe Krisst.    
  
Women’s Club Landscape Funding:  
Randy stated he has asked the Women’s Club about who will maintain the planters and pots in the 
Association.  He said they reported that they will maintain the planters but not islands on the roads.  
Randy asked Helen what commission will fund the planting and mulching of the islands and she reported 
that Bud has allotted $600.00 in Grounds.  
  
Road Barricade and School Bus Route:  
Randy said that the school bus route has worked well this school year and residents have been 
pleased.  He also remarked that the security barriers typically placed on Massachusetts and Connecticut 
Rds must not be in place until after the school year is complete.  This will allow for school bus passage.  
  
Water Drainage Issues:  
Mike LaFleur reported that at least 1 pipe on Connecticut Road needs replacement.  Steven Hallahan, 51 
Connecticut Rd, spoke to the BOG regarding the pipe replacement as it is in front of his residence.  He 
stated that the pipe is not large enough to accommodate excess water flow when large rain storms 
occur.  Mr. Hallahan stated he had spoken to Al Bond who confirmed the work to be done.  
Mr. Hallahan offered to cover the cost of the materials if POW will pay the labor cost to replace the 
pipe; as Al Bond had confirmed the labor at approximately $2,000.00.  Randy said there is no vote 
needed if the money is available in the Roads budget and the work can be conducted.  
  
Women’s Club Concession Trailer:  
John Sulick reported that he has had discussions with the Women’s Club and they will use the shed 
behind the Grounds building to house their women’s club gear, and a new shed may be considered at a 
later date.  
  
New Business:  
Review and Approve Proposed Ordinance Changes (Final Approval by the Association Required):   
Carl discussed the current ordinance language regarding Tributes, Memorials and Recognitions and 
suggested creating a committee (comprised of residents) to meet as necessary when monetary gifts and 
donations are made to the Association.  He said the committee’s purpose would be to provide a list of 
proposed use of funds to present to the BOG for their consideration.  He also suggested that once 
decisions had been made for the use of funds, the donor’s names be posted on the POW website in 



appreciation.  He said that the Treasurer would oversee the funding and that information needs to be 
posted so that residents are aware of the process in which to make donations.  
Carl made a motion to approve the changes to the current ordinance on gifts/donations and Mike 
LaFleur seconded.  All were in favor, the vote was unanimous and the motion carried.  
  
Carl discussed the current sign ordinance and said that the wording is unclear regarding the allowable 
time period for sign postings in the Association.  He said the description of signs was appropriate but the 
length of time language needs to be addressed.  He proposed removing specific language that created 
the confusion.  
He made a motion to remove the unclear language in the ordinance and Abe seconded.  All were in 
favor, the vote was unanimous and the motion carried.  
  
Review and Approve Call to Meeting:  
Jean Smith reviewed the 2022 Annual Call Agenda and the BOG made minor changes to the 
agenda.  Jean reminded the Commissioners of the report deadline and reviewed respective time lines 
for the process.    
Carl made a motion to approve the Call to Meeting as amended and Abe seconded.  All were in favor, 
the vote was unanimous and the motion carried.  
  
Approve Auditor Appointment:  
Randy recommended Hoyt, Filippetti & Malaghan, LLC to serve an independent auditor for the 2022-23 
fiscal year.    
Carl made a motion for the BOG to appoint Hoyt, Filippetti & Malaghan, LLC to serve as auditor for the 
2022-23 fiscal year and Abe seconded.  All were in favor, the vote was unanimous and the motion 
carried.  
  
Beach Grading:  
Randy stated that he will confirm with Fred if there are any plans or needs for additional beach grading.  
  
COMMISSIONER REPORTS:   
Ordinances:  
Carl stated that at the 3-22-22 meeting Michelle Fogarty had asked about allowable fencing in the 
Association.  He stated that they have had multiple discussions and that she has a concern about lack of 
privacy at her residence.  Carl stated that the fence she has proposed is not allowed per the fence 
ordinance.    
  
Boat Basin:  
Abe stated that there were some non-renewals and that he is reviewing the current waitlist and it will 
be completed soon and then posted appropriately.    
  
Recreation:  
John Sulick reported that any past issues with the Women’s Club have been resolved and the recreation 
events are planned accordingly.  
  
ADJOURNMENT:  
Carl made a motion to adjourn the meeting and Abe seconded.  All were in favor, the vote was 
unanimous and the motion carried.  Meeting adjourned at 9:49 pm.  
 


