
Point O’ Woods Association, Inc. 
June 4, 2022 6:00 PM 

 
DRAFT MINUTES 

 
Type of Meeting:  Annual Association Meeting 
Secretary:  Joan Lanzo 
Board of Governors Attendees:  Randy McHugh, Mike Aron, Mike LaFleur, Abe Krisst, Fred 
Callahan, Bud Phelps, John Sulick, Carl Filios, Charles Tatelbaum.  Helen Francis (Treasurer) and 
Joan Lanzo (Secretary) were also in attendance.  
Legal Voters:  A quorum was present. 
 
Randy McHugh called the meeting to order at 6:05pm. 
 

Randy thanked the volunteers and community members for their continued efforts and hard 
work that make Point O’ Woods a fine place in which to live.  He also thanked all involved with 
the preparation and execution of the Annual Meeting.  In order to control the length of the 
meeting Randy stated that questions or comments from the association members will be 
limited to three minutes per topic.  
 
Pat O’Neil and Sharon Szestakow reported on Women’s Club activities upcoming for the 
summer season; including a welcome back breakfast and multiple activities at the Pavilion. 
Sharon recognized the officers of the Club and encouraged women residents to join the 
Women’s Club as they are looking for more participants. 
 
Mike Aron made a motion to accept the minutes from the 2021 Annual Meeting held on June 5, 
2021.  Chuck Tatelbaum seconded, and the motion carried unanimously. 
 
Randy reported that the Association is ready for the summer season; the beach and grounds 
are prepared.  He stated that Pam Spadaccini retired last fall and that Sara Francis and Sara 
Chamberlain have been hired to assist with administrative tasks in the POW office.    Randy also 
said that a new sticker system has been instituted and a new security company has been hired, 
in addition to adding a citizen watch group for the front gate.  Randy also mentioned that the 
Old Lyme Police will be patrolling as they did last year but not as frequently in an effort to keep 
costs down.   Randy reminded residents to keep their cars locked and remove their keys and 
valuables as two cars were stolen last June.   Randy also stated the pending application with 
FEMA for storm damage from Storm Isaias had been granted and the Association received 
$10,470.00; 75% of the costs of the damages incurred.   
 
John Sulick thanked all volunteers and resident participants who were active in the 2021 
events.  He stated that the ice cream and lemonade carts will be available again this year in 
addition to a new truck that will serve gourmet ice cream.  He mentioned that the road race will 
take place on July 9 from 10:00 – 11:30 am and asked that residents not participating show 
their support for the runners and walkers.  He also said that the roads will not be closed to 



vehicles and he asked residents to avoid driving during that time, if possible.  John thanked the 
Women’s Club members for their partnership and mentioned Helen Francis, Rick Frascarelli, 
and Stephanie Kimball additionally. 
 
Carl Filios discussed a short-term rental issue that has come to light in the Association and has 
been asked to create an ordinance to address.  He asked residents for their concern level by a 
show of hands from the audience and said that if there is significant interest, the BOG can add a 
future meeting agenda item to discuss the creation of a new ordinance.  There was a significant 
interest level from the audience, so Carl asked that residents email their thoughts/suggestions 
to him.  
 
Randy McHugh asked for a motion to ratify and approve all actions undertaken in the name of 
The Association by the Governors and Officers during the fiscal year 2021/2022. 
Robert Sirkin, 74 Connecticut Rd, made a point of order and asked the Association attorney, 
Jeffrey Londregan, how the BOG actions can be approved when there is a pending Freedom of 
Information complaint.  Atty Londregan stated the BOG actions can be ratified and approved 
while the litigation is pending.    
 
Mr. Sirkin made a motion to table the ratification and approval of all actions undertaken in the 
name of The Association by Board of Governors and Officers during the fiscal year 2021/2022. 
Martin Guyer, 83 Hillcrest Road, seconded the motion. A vote was taken and 7 people voted to 
table the ratification and approval of the Governors’ and Officers’ actions and a majority voted 
not to table.   The motion did not carry. 
 
Chuck Tatelbaum made a motion to ratify and approve all actions undertaken in the name of 
The Association by the Governors and Officers during the fiscal year 2021/2022 and Roy 
Johnson, 21 Massachusetts Road, seconded.  A vote was taken and there were 5 opposed; 2 
abstentions, and the remaining were in favor.  The motion carried. 
 
Rich Ramondetta gave the WPCA report and said that the WPCA sewer system has had no 
issues and all is moving along well.  He stated the WPCA is seeking 2 new members as he and 
Ken Russell will be retiring in June.  Rich asked any interested residents to contact him. 
 
Mike Minkos, 17 Ridgewood Road thanked the WPCA and asked Rich about the WPCA reserve 
line item in the budget.  He asked if it will be capped in the future and Rich said it will be 
capped when $500,000 has been reached.  This amount will allow ample coverage for any 
future expenditures. 
 
Abe Krisst reviewed the boat basin restoration project and gave an update regarding the status.  
He thanked the restoration workgroup, the BOG, Helen Francis, residents, and GNCB/Docko.  
Abe said the proposed work is necessary due to the condition and deterioration of the 
bulkhead and walls of the basin.  He mentioned that this work is considered maintenance and 
not enhancement, and it will increase the value of all POW properties.  Abe said that although 
the complete project was put out to bid originally, a revised plan was created to address the 



east wall and boat ramp first with west and south walls addressed in the future.  He stated that 
the work had been submitted to 5 contractors and the bids were narrowed to 2.  Machnik Bros 
and Pinder Construction were analyzed and due to cost and quality reference checks, Machnik 
Bros. was chosen.   
 
Helen Francis presented the project’s financial information and mentioned again that due to 
the total cost, inflation factors, and other POW needs, the BOG decided to partition the work 
into initial and future stages.  She mentioned that state and local funding alternatives were 
investigated and requested, but due to the Association being a private organization, there were 
no funding or grants available. Helen stated that after the project was recalculated, the initial 
cost is $817,000 and the BOG decided to finance this amount.   Multiple banks were considered 
and ultimately, Dime Bank was chosen due to their terms and their municipality/association 
experience.  Dime Bank has offered the finance of $820,000.00 in the form of a general bond 
for twenty years with a fixed rate and no collateral pledged.  Helen stated that the repayment 
requirement is twice annually in a fixed amount of $63,600.00.  The cost of the boat basin 
payments will be part of the realized 16% increase in the proposed 2022-23 budget.  She said 
that the proposed increase will create an $8.00/month increase to the typical homeowner’s 
taxes and the highest increase will be $29.00/month.  Helen mentioned that historically the 
boat basin has had annual costs of approximately $5,000 and that its revenues have been used 
to fund other expenses elsewhere in POW.  She said that it is anticipated that the west wall 
repairs can be conducted in 2025 and the south wall and remaining work can be conducted in 
2029.  This plan would allow the last of the repairs to occur when the sewer assessments are 
complete. 
 
Ken Robert, 5 Stanhope Road asked if the 16% increase was totally for the boat basin repair and 
Helen replied that the boat basin work is part of that increase but not wholly. She said the 16% 
increase will assist in funding other CapEx work needed in the Association.  Ken also asked if 
there is a warranty on the work from the contractor and Charles Brown addressed that and said  
per State of CT laws there is a one year warranty on project materials.  Mr. Brown also said 
there will be quality assurance because the project will be conducted per specifications 
partnered with the fine reputation of Machnik Bros.  
 
Bill Griffin, 113 Hillcrest Road stated that the material chosen has a 40-50 year life span and Mr. 
Brown confirmed.   
 
Joe Minkos, 25 Massachusetts Road suggested that the boat basin expenditure have a separate 
line item on future budgets for clarification.  He asked why the two contractor bids were so 
different in price and Abe answered that Machnik was more detailed in their cost calculations. 
Joe also asked if it is possible to get state funding if the project is branded differently when 
funding is requested.  Helen again mentioned that due to the private nature and use of the 
boat basin, grants and funding were not an option. 
 



Fazzina Family, LLC, 13 Ridgewood Road asked if a charge can be assessed for boat owners who 
use the boat ramp to launch their vessels but do not maintain a boat slip.  Helen said that has 
been considered but only once the boat ramp is repaired then a charge can be instituted.   
 
John O’Neill, 5 Champion Road, asked if there are quality control standards for the material 
used on the project and Charles Brown stated that GNCB inspects the materials and ensures the 
material is of appropriate quality.   
 
Richard Burlingham, 16 Walnut Road, stated that Machnik Bros did the original steel wall 
installation and asked if the new install will be the same.  Charles Brown provided an 
explanation of the installation. 
 
Joe Minkos, 25 Massachusetts Road, made a motion to authorize The Point O'Woods 
Association, Incorporated to borrow $820,000 on the terms provided in the Amended and 
Restated Commitment letter from Dime Bank dated April 26, 2022 to fund the restoration of 
the East Wall and Boat Ramp of the Boat Basin and to authorize the Board of Governor's 
President and/or Vice President to execute all documents related to such loan and restoration 
project provided the terms of the restoration contract are reasonable and consistent with the 
Commitment letter and Chuck Tatelbaum seconded.  There were no abstentions and none 
opposed.  The motion carried unanimously. 
 
Helen summarized the current budget and discussed the proposed 2022-23 budget.  She stated 
actual income and expenditures for 2021-22 are close to budget.  She said Administration costs 
are below budget due to the office administrator vacancy.  She did say that an Administrator 
has been hired so the office budget will increase.  She stated that the largest expense areas are 
Insurance, Administration, Grounds, and Security.  Helen also said an overage was realized due 
to second beach regrading from a spring storm.  She said Security was over budget but this was 
offset by the decrease in the Administration operations.   
 
Helen said the Roads budget will increase due to drainage repairs needed on Hillcrest Road, and 
the Security budget will be offset due to the citizen watchperson group and the decreased cost 
of the new security company, Arrow Security.  She also said that additional funds will be set 
aside for future CapEx so that anticipated projects will be funded and the borrowing need will 
be minimized.   
 
Mike Minkos, 17 Ridgewood Road, asked for clarification on the definition of Administration 
costs and Helen answered the costs include Insurance, Office Administration, Treasurer and 
Secretary salary, and miscellaneous costs such as The Call.   
 
Mike Aron made a motion to adopt the annual budget for the fiscal year 2022-23 as submitted 
by the Board of Governors.  Mike LaFleur seconded.  All were in favor and the motion carried 
unanimously. 
 



Chuck Tatelbaum made a motion to levy a tax, due and payable August 1, 2022, to meet the 
expenses provided in the budget and levy a mill rate of 3.4.  Mary Lennon, 48 Ridgewood Road, 
seconded.  All were in favor and the motion carried unanimously.  
   
Carl Filios reviewed the Sign Ordinance and discussed the last sentence in the current language 
which reads,  “Notwithstanding the foregoing, no such sign shall be posted on any property for 
a period in excess of two (2) weeks.” Carl stated this sentence should be removed from the 
ordinance and asked for feedback from the audience.   
 
Steve Johnson, 99 Hillcrest Road, made a motion to remove the sentence.  Dave Cappuccio, 59 
Hillcrest Road seconded.  A vote was taken, all were in favor.  The motion carried unanimously. 
 
Carl also discussed the current ordinance for Tributes, Memorials and Recognitions and stated 
that per the ordinance when a monetary gift is made to POW, the BOG is supposed to make a 
list of applicable projects of which to apply the gift.  Carl suggested making a change that would 
create a committee that included residents and the said committee would create a list of 
applicable projects and present to the BOG for decision.  Carl also suggested a change to allow 
the Treasurer to oversee the funding.    
 
Sharon Szestakow, 26 Hough Road, asked that the BOG to consider allowing memorial plaques 
to be added to benches at the beach.  She stated that it had been done in the past but was 
discontinued, and she felt allowing it again could increase donations to the Association.  
  
Chuck Tatelbaum made a motion to amend the ordinance.  Bud Phelps seconded.  A vote was 
taken and there was 1 opposed.  The motion carried. 
 
Joe Minkos, 25 Massachusetts Road, asked Atty Londregan about the process to have new 
ordinances considered.  Atty Londregan stated that the new proposed ordinance would need to 
be provided and added into record for consideration.  Mr. Minkos stated that he had provided 
an ordinance at the 2021 Annual Meeting but it was not in the 2022 Call.  He gave a copy of the 
proposed ordinance for addition to the 2023 Call. 
 
Carl Filios made a motion to authorize the Board of Governor’s to appoint and remove officers 
for the protection of The Association as needed.  Mike LaFleur seconded.  All were in favor and 
the motion carried. 
 
Randy stated that three BOG positions are open and that current commissioners, Abe Krisst and 
Mike Aron will run again.  He stated that the Nominating Committee had identified 3 
candidates interested in serving on the BOG; Jamie Noel, James Mattison, and Liz Squillacote. 
Jamie Noel and Liz Squillacote spoke regarding their interest to serve. James Mattison was not 
in attendance.  Randy asked for any nominations from the floor and there were none.  Chuck 
Tatelbaum made a motion to close the nominations from the floor.  Bud seconded.  All were in 
favor and the motion carried.   
The voting process began, members cast their ballots and the volunteers began the vote count. 



 
Richard Burlingham, 16 Walnut Road, asked when the fence at Anderson Park will be complete.  
Bud Phelps stated that the work for which had been contracted is complete, and that the 
original proposal included only the existing portion of fencing. 
 
Bob Sirkin, 74 Connecticut Road, stated there were multiple issues with the flag on the beach 
not being raised and also raised incorrectly during the 2022 Memorial Day weekend.  He said on 
the Sunday of the weekend, it was not raised until 3:10 pm and on Memorial Day it was 
erroneously not raised to full-staff at noon.   Mr. Sirkin also mentioned that it had been 
improperly raised on Saturday, June 4, 2022. 
 
Randy McHugh announced that the ballots had been tallied from the election vote and Mike 
Aron and Abe Krisst were renewed for another 3 year term and Jamie Noel will start his 3 year 
term on the Point O’ Woods Board of Governors.   
 
Mike Aron made a motion to adjourn the meeting.  Bud seconded.  The motion carried 
unanimously.  The meeting adjourned at 8:40 pm. 
 
 
 


