
POINT O’WOODS BOARD OF GOVERNORS’ MEETING 
September 27, 2022  6:30 – 9:00PM 

Old Lyme Library 
Community Room 

2 Library Lane, Old Lyme, CT 
860-434-5686     pointowoodsct.com      powbeachoffice@gmail.com.  

Approved Minutes 
 

Type of Meeting: Regular 
Secretary: Joan Lanzo 
Attendees: Abe Krisst, Fred Callahan, Mike LaFleur, Bud Phelps, Jamie Noel, John Sulick, Randy McHugh, Mike Aron 
Absent:  Helen Francis, Carl Filios, Sara Chamberlain 

 
Abe Krisst called the meeting to order at 6:30 pm and the meeting was conducted virtually and in person.  

 
Citizen Speak: 
Lorraine Gibson, 45 Connecticut Road, voiced concerns about the proposed electric vehicle charger and asked the 
Board to consider its location, associated costs, and availability to individuals outside the Association. 
 
Robert Sirkin, 74 Connecticut Road, spoke and referenced a letter received by the BOG from Norman Stitham and 
stated that when the BOG considers memorials for residents, memorialization needs to be uniformly applied to all 
within the Association. 
 
John Sulick, 39 Ridgewood Road, read and put into the record a letter he received from James Kerly which stated 
that the BOG needs to provide careful consideration in its decisions of resident memorials. 
 
Jean Smith, 12 Champion Road, spoke regarding the noise from leaf blowers used in the “ice cream” stand area on 
Champion Road.  She said that while the noise level has decreased with the use of a newer blower, the noise 
generated is still very intrusive.  She said that she, Fred Callahan and Rick Frascarelli had a discussion regarding the 
issue and have agreed that the use the blowers will be limited to the boardwalk, steps, and bridge areas only.  She 
stated this to be a good resolution to the situation. 

 
Approve Agenda: 
Randy made a motion to accept the 9-27-22 agenda as posted and Fred seconded.  All were in favor and the 
motion carried. 
 
Secretary’s Report: 
Randy made a motion to accept the 8-23-22 BOG meeting minutes and Fred seconded.  All were in favor and the 
motion carried. 

 
Treasurer’s Report: 
Abe stated that Helen Francis could not attend the meeting due to a personal matter.  The Treasurer’s report will 
be presented at the October BOG meeting. 

 
REVIEW OF OLD BUSINESS: 
Dog Park: 
Mike LaFleur reported several contractors have been contacted for fencing quotes and are being reviewed by the 
committee.  He said this information will be presented at the October BOG meeting. 
 
Ticket Appeals: 
Fred stated 7 appeals had been received and the Appeals committee had met in August to review, and all decisions 
were unanimous from the sub committee.  He stated that the first ticket cited reckless driving with a $250.00 for 



entering the parking lot through the exit.  Fred said the committee felt this fine was excessive and this action did 
not constitute reckless driving.  The committee recommended reducing the fee to $25.00.   
Fred said the second ticket appeal arose from a violation that occurred at a lot on Connecticut Road where boat 
trailers were parked.  According to the property owner, the trailers were not parked with his consent and the 
trailer owners were told to remove them.  The owners then parked them on the street and subsequently were told 
to remove them.  All owners complied, except of one, who was out of state at the time.  The trailer was booted, 
thus resulting in a fine.  Upon review of the situation, the committee felt that due to the lack of notice to the 
owner, the fee should be refunded. 
Fred reported that the third ticket and appeal was regarding the boot placed on a vehicle for a visitor (at a 
Champion Rd residence) who parked in the parking lot due to no available parking at the residence.  The 
Committee felt the fine should be waived due to the lack of available parking at some residences on Champion 
Road, this one included. 
The next three appeals addressed by Fred were regarding on street parking of three vehicles at a Champion Road 
residence.  The resident appealed the three tickets and stated that one vehicle was completely off the road, and 
two vehicles had only one tire on the road.  Fred stated upon review, the committee is recommending waiving two 
of the fines and charge a $25.00 fine for the one remaining ticket. 
Fred reported the last reviewed appeal was also for a visitor who had a permit for the parking lot but entered 
through the exit.  He said the committee did not feel that the offense warranted the $250.00 reckless driving fine, 
so the committee recommended reducing the fine to $25.00. 
Randy questioned the reduction of the two reckless driving fines from $250.00 to $25.00; saying he believes the 
fines are too low.  Mike LaFleur stated more distinctive signage (stating a fine) is needed at the exit area of the 
parking lot.   
Randy made a motion to accept the committee recommendations on all the ticket appeals with the exception of 
the two reckless driving ticket appeals.    Mike LaFleur seconded the motion.  All were in favor with one opposed, 
the motion passed. 
Randy made a motion to approve the reckless driving appeals while changing the fine to $50.00 each from the 
proposed $25.00 each.  Mike LaFleur seconded.  All were in favor and the motion passed. 
 
Short Term Rentals: 
Mike LaFleur and Jamie Noel asked to have this item tabled to the October BOG meeting. 
 
Electric Vehicle Charger Installation: 
Mike Aron reported several contractors have been contacted and met with Rick Frascarelli regarding installation 
costs.  Mike discussed incentive offers from the Sate to install an EV charger, including up to $20,000 of work.  
Possible locations were discussed, and Mike stated the parking lot was under consideration.  Randy asked how 
much a typical installation costs and was told approximately $15,000-25,000.  John Sulick asked if there is a 
monthly fee for the Association and Mike said it is $60.00 and the Association can charge a fee back to users to 
recuperate that cost.  Mike asked if another BOG member would continue the project due to conflict of interest as 
he is an EV owner.  Abe asked Jamie Noel to continue the project and Jamie agreed. 
 
Discussion on Process of establishing fine violations: 
John Sulick expressed his concern regarding the process used for assessing ordinance fines and suggested the BOG 
should review and revise fees ahead of the summer season.  He said he believes this should be done annually and 
involve all BOG members.  Abe asked John to review the current fine structure and make any change 
recommendations to present to the BOG.   
 
NEW BUSINESS: 
Wetlands Permit: 
Randy stated an old permit denial had been discovered for the stream behind Connecticut Road.  He said the 
permit had been denied for lack of information.  Bud stated a resident on Connecticut Road is pursuing the matter 
and working with the State.  The BOG agreed to the resident should move forward to obtain. 
 
 



 
Fall Newsletter: 
Abe asked the Commissioners to submit their reports for the newsletter and that Sara Chamberlain will coordinate 
that effort. 
 
Approvals of Gifts & Tributes Recommendation: 
Abe recommended moving this item to the October BOG meeting so Carl Filios can address. 
 
Boat Basin Pole Quotes: 
Jamie reported that three quotes were obtained for 20 new steel poles for the west wall of the boat basin.  He 
recommended using the lowest quote of $19,000 from Logan Steel, Inc. for the material.   
Fred made a motion to approve the purchase of 20 new steel poles from Logan Steel, Inc. for $19,000, and Randy 
seconded.  All were in favor and the motion carried. 
 
CORRESPONDENCE: 
John Sulick said he had received a letter from Norman Stitham explicitly stating that the $1600.00 of donations 
received in honor or Marilyn Stitham be used specifically for recreational purposes, and that no memorial plaques 
in name of the Stithams be used.   John said all family members were in agreement and the wishes of Norman 
Stitham will be honored. 
 
COMMISSIONER REPORTS: 
Beach: 
Fred said he had received a letter from Jean Smith regarding leaf blower use on Champion Road and had 
communicated with her to discuss the solution of using the blowers only on the boardwalk, steps and bridge.    He 
also said with impending storms, the kayak racks have been removed and 12 kayaks remain on the beach.  He 
stated owners have been notified and have until 10/1 to remove and if not, the Grounds crew will remove and 
store at a cost of $50.00 to the owners. 
Security: 
Randy said the watch program was successful and well received, and thanked Fred for implementing the project. 
He said he has spoken with the Old Lyme Police regarding the golf cart issues and he said the Police can enforce 
POW ordinances.  He stated the Police will also handle the underage offenses.   
Recreation: 
John Sulick said he is formulating the schedule for next year. 
Grounds: 
Bud stated leaf pick-up will be from November 14 – December 16. 
Boat Basin: 
Jamie said the east wall restoration project is progressing well and an initial vendor meeting was held with the next 
meeting scheduled for 10/4.  Abe stated the project should commence in late October.  Abe also requested that all 
boat owners watch the impending fall storms and remove boats as expeditiously as possible if storms materialize 
to significant events. 

 
ADJOURNMENT: 
Randy made a motion to adjourn and Mike LaFleur seconded.  All were in favor and the motion carried. 
The meeting adjourned at 7:56 pm. 
 

 


